CITY OF LEDUC
COUNCIL MEETING AGENDA

Monday, June 24, 2019, 7:00 P.M.
Council Chambers, Leduc Civic Centre
1 Alexandra Park, Leduc, Alberta

CALL TO ORDER

ADOPTION OF AGENDA

ITEMS FOR DISCUSSION AND RELATED BUSINESS

3.1 Select Items for Debate

3.2 Vote on Items not Selected for Debate

ADOPTION OF PREVIOUS MINUTES

4.1 Approval of Minutes of the Council Meeting held June 10, 2019
RECOGNITION ITEMS

PUBLIC COMMENTARY

PUBLIC HEARING

71 Bylaw No. 1013-2018 - Redistricting Meadowview Stage 17
7.2 Bylaw No. 1027-2019 - Southeast Leduc Area Structure Plan Amendment
PRESENTATIONS

8.1 Canadian Energy Museum Update

(R. Golightly)

8.2 Alberta Legacy Development Society

(K. Atkinson / G. Schaber, President)



10.

11.

12.

13.

14.

15.
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BUSINESS

9.1 Long Term Facilities Master Plan
(B. Knisley)

(Presentation Attached)

9.2 Council Remuneration and Business Expense Policy

(S. Davis)
BYLAWS

10.1 Bylaw No. 1008-2018 - East Telford Lake Area Structure Plan (2nd Readings)

(K. Woitt)

10.2 Bylaw No. 1013-2018 - Redistricting Meadowview Stage 17 (2nd Reading)

(K. Woitt)

10.3 Bylaw No. 1027-2019 - Southeast Leduc Area Structure Plan Amendment (2nd & 3rd
Readings)

(K. Woitt)
PUBLIC COMMENTARY
IN-CAMERA ITEMS
RISE AND REPORT FROM IN-CAMERA ITEMS
INFORMATION REPORTS
141 Mayor's Report

ADJOURNMENT

















































































NOTICE OF PUBLIC HEARING | PROPOSED AMENDMENT TO LAND USE BYLAW

The Following Information is Common to the Bylaw Presented

The City of Leduc is divided into land use districts to
manage the location of development and ensure good
planning for the municipality. Each district under the Land
Use Bylaw has permitted and discretionary uses as well

as development regulations for those uses. To change a
land use district from what is existing under the Land Use
Bylaw, the proposed amendment must be published to
allow citizens an opportunity to clarify what is proposed,
ask questions, or present objections at a required public
hearing held prior to Council approving the amendment.

Bylaw No. 1013-2018

The purpose of proposed Bylaw No. 1013-2018 is to amend
Bylaw No. 809-2013, the Land Use Bylaw of the City of
Leduc, by redistricting part of the SW ¥ Section 24-49-
25-W4 from UR - Urban Reserve to RNL — Residential
Narrow Lot and GR — General Recreation. The redistricting
will allow for continued residential development in the
Meadowview neighbourhood with 2 lots for park, 38 lots for
standard single detached dwellings and 41 lots for single
detached dwellings with a zero-metre side yard.

A copy of the proposed bylaw that will be presented to City
Council may be inspected by the public between the hours
of 8:30 a.m. and 12:00 noon and 1:00 p.m. and 4:30 p.m. at
the Office of the City Clerk, City Hall, Leduc Civic Centre,

Leduc.ca

1 Alexandra Park, 46th Avenue and 48A Street, Leduc,
Alberta. Inquiries respecting the proposed bylaw may be
made at the City's Planning and Development Department
or by contacting April Renneberg at (780) 980-8439. A copy
of the proposed bylaw may also be viewed on the City's
website.

Public Hearing — June 24, 2019

At its meeting on Monday, June 24, 2019 at 7:00 p.m. or
as soon thereafter as may be convenient, in the Council
Chambers, City Hall, Leduc Civic Centre, 1 Alexandra
Park, 46th Avenue and 48A Street, Leduc, City Council
will hold a public hearing on the proposed bylaw. All
interested persons may be heard by Council prior to the
proposed bylaw being considered for second reading.
Any person who wishes to speak to City Council at the
time of the public hearing is requested to advise the City
Clerk’s Office, at 780-980-7177 before 12:00 noon, Monday,
June 24, 2019. They may also be heard by responding to
the Mayor's call for delegations at the time of the public
hearing. Written submissions must be submitted to the
City Clerk’s Office, City Hall, before 12:00 noon, Friday,
June 21, 2019.

This notice is being advertised in the June 7 and 14, 2019
issues of this newspaper.

780.980.7177 | info@leduc.ca
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Bylaw No. 1013-2018
Page 1

AMENDMENT #92 - TO BYLAW NO. 809-2013, THE LAND USE BYLAW

The Municipal Government Act, R.S.A. 2000, Chapter M-26, as amended (the “Act”) grants a
municipality the authority to pass a Land Use Bylaw;

AND: in accordance with the Act, the City of Leduc passed Land Use Bylaw No. 809-
2013 to regulate and control the use and development of land and buildings in
the City of Leduc, and the Council has deemed it expedient and necessary to
amend Bylaw No. 809-2013;

AND: notice of intention to pass this bylaw has been given and a public hearing has
been held in accordance with the Act;

THEREFORE: the Council of the City of Leduc in the Province of Alberta duly assembled hereby
enacts as follows:
PART I: APPLICATION
1. THAT: Bylaw No. 809-2013, the Land Use Bylaw, is amended by this Bylaw.

2. THAT: the Land Use Map, attached to and being part of the Land Use Bylaw of the City
of Leduc, be amended by reclassifying:

Part of the SW %, Section 24-49-25-W4
(consisting of 6.20 ha more or less)

From: UR - Urban Reserve
To: RNL - Residential Narrow Lot
GR - General Recreation

as shown in Schedule A, attached hereto and forming part of this bylaw.

PART Il: ENACTMENT

This Bylaw shall come into force and effect when it receives Third Reading and is duly signed.

READ A FIRST TIME IN COUNCIL THIS DAY OF , AD 2019.
READ A SECOND TIME IN COUNCIL THIS DAY OF , AD 2019.
READ A THIRD TIME IN COUNCIL AND FINALLY PASSED THIS DAY OF , AD 2019.

Robert Young
MAYOR

Sandra Davis
Date Signed CITY CLERK




Bylaw No. 1013-2018
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SCHEDULE A



NOTICE OF PUBLIC HEARING
AMENDMENT TO THE SOUTHEAST LEDUC AREA STRUCTURE PLAN

NE Vs & S V2 SECTION 24-49-25-W4

Under the Municipal Government Act, the City of Leduc
may, by Bylaw, adopt or amend an area structure plan for the
purpose of providing a framework for subsequent subdivision
and development of an area. The proposed bylaw amending
an area structure plan must be published to allow citizens

an opportunity to clarify what is proposed, ask questions, or
present objections at a required public hearing held prior to
Council approving the amendment to the area structure plan.

Bylaw No. 1027-2019

The purpose of proposed Bylaw No. 1027-2019 is to amend

the Southeast Leduc Area Structure Plan (ASP). The proposal
redistributes park spaces and medium density residential

land uses, as well as reconfigures the internal road network to
allow for a connection to the Southeast Boundary Road and
Highway 2A with an upcoming stage of subdivision. The future
school site on the lands is also moved further west with this
amendment, allowing it to be more quickly developed should a
funding announcement be made by the province. All changes
are focused on the southern portion of the plan area which
remains undeveloped at this time.

A copy of the proposed bylaw that will be presented to City
Council may be inspected by the public between the hours
of 8:30 a.m. and 12:00 noon and 1:00 p.m. and 4:30 p.m. at
the Office of the City Clerk, City Hall, Leduc Civic Centre, 1

Leduc.ca

Alexandra Park, 46th Avenue and 48A Street, Leduc, Alberta.
Inquiries respecting the proposed bylaw may be made at
the City’s Planning and Development Department or by
contacting April Renneberg at (780) 980-8439. A copy of the
proposed bylaw may also be viewed on the City’'s website at
www.leduc.ca under ‘Government, Public Hearings.’

Public Hearing — June 24, 2019

At its meeting on Monday, June 24, 2019 at 7:00 p.m. or

as soon thereafter as may be convenient, in the Council
Chambers, City Hall, Leduc Civic Centre, 1 Alexandra Park,
46th Avenue and 48A Street, Leduc, City Council will hold a
public hearing on the proposed bylaw. All interested persons
may be heard by Council prior to the proposed bylaw being
considered for second reading. Any person who wishes to
speak to City Council at the time of the public hearing is
requested to advise the City Clerk’s Office, at 780-980-7177
before 12:00 noon, Monday, June 24, 2019. They may also be
heard by responding to the Mayor's call for delegations at
the time of the public hearing. Written submissions must be
submitted to the City Clerk’s Office, City Hall, before 12:00
noon, Friday, June 21, 2019.

This notice is being advertised in the June 7 and 14, 2019
issues of this newspaper.

780.980.7177 | info@leduc.ca
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Bylaw No. 1027-2019
Page 1

AMENDMENT TO SOUTHEAST LEDUC AREA STRUCTURE PLAN, BYLAW NO. 883-2015

The Municipal Government Act, R.S.A. 2000, Chapter M-26, as amended (the “Act”) grants a
municipality the authority to adopt by Bylaw an Area Structure Plan for the purpose of providing
a framework for subsequent subdivision and development of an area of land in a municipality;

AND: Bylaw No. 883-2015 adopts the Southeast Leduc Area Structure Plan, passed by
Council on February 9, 2015;

AND: Council has deemed it expedient and necessary to amend Bylaw No. 883-2015;

AND: notice of intention to pass this bylaw has been given and a public hearing has

been held in accordance with the Act;
THEREFORE: the Council of the City of Leduc in the Province of Alberta duly assembled hereby
enacts as follows:
PART II: APPLICATION
1. THAT: That Bylaw 883-2015 be amended in accordance with Schedule “A”, attached
hereto and forming part of this bylaw.
PART Ill: ENACTMENT

2. This Bylaw shall come into force and effect when it receives Third Reading and is duly signed.

READ A FIRST TIME IN COUNCIL THIS OF , AD 2019.
READ A SECOND TIME IN COUNCIL THIS DAY OF , AD 2019.
READ A THIRD TIME IN COUNCIL AND FINALLY PASSED THIS DAY OF , AD 2019.

Robert Young
MAYOR

Sandra Davis
CITY CLERK

Date Signed



BYLAW 1027-2019
SCHEDULE "A"

Area Structure Plan

Southeast Leduc Area Structure Plan

In the City of Leduc, Alberta

April 2019

Prepared for:

Report No. 6162(C)-03

5307 - 47 Street, Edmonton, Alberta T6B 3T4  Phone: (780) 440-4411  Fax: (780) 440-2585
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Southeast Leduc Area Structure Plan
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1.0 Introduction

1.1 Purpose

This Plan was consolidated in 2015 (Bylaw 883-2015). The purpose of the 2015 consolidation was to
integrate the South East Leduc Area Structure Plan first approved by council in 1993 (Bylaw 268-92) with all
subsequent amendments. ASP amendments were enacted in 2003 (Bylaw 535-2003), 2005 (Bylaw 615-
2005), 2007 (Bylaw 674-2007), and 2013 (811-2013). Amendments to the ASP proposed in 2018 have been
incorporated into this plan. Upon approval of the ASP by City Council, all previous ASP documents are
rescinded.

The timeline of development is expected to be approximately ten years. This plan supports the expansion of
residential opportunities in the City of Leduc to address current and future housing demand in an orderly,
predictable and timely fashion. Development timelines are subject to market demand.

1.2 Background

This ASP encompasses approximately 141.12 gross hectares. Roughly 66.22 ha of the area has been
developed and remains included in this ASP to keep statistics and Municipal Reserve (MR) requirements in
line with previous calculations and dedications. The subdivided and developed areas at the time of this ASP
writing are shown via inclusion of registered lotting information on Maps 2 to 10.

The majority of undeveloped lands within the ASP limits (some 74.90 hectares) are zoned UR-Urban
Reserve. Previous subdivision approvals have rezoned portions of these lands to Residential Narrow Lot
(RNL), Residential Standard District (RSD) Mixed-Use Residential (MUR), Urban Service (US), and General
Recreation (GR) as shown in Leduc’s Land Use Bylaw 809-2013.

1.3 Location and Ownership

The Plan area is located in the City of Leduc within the NE, SE and SW quarters of 24-49-25 West of the 4t
Meridian (see Map 1-Location). The subject lands are under the ownership of Qualico Developments West
Ltd, excepting public space previously dedicated to the City of Leduc and the registered lots which have been
sold to builders and homeowners. The Plan area extends to the southern boundary of the City of Leduc.
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2.0 Site Features

2.1 Existing Conditions

211 Topography

The Plan area is generally quite flat, sloping gently from the southeast down towards the northwest. The
elevation change from the east to the west is approximately eight to twelve meters over the +1,600 meter
wide site. Topographical contour information is shown on Map 3-Topography and Natural Features.

2.1.2 Natural Features

Natural drainage flows from the southeast to the northwest. No clearly defined or intermittent water courses
are found within the Plan area. Most of the land has historically been cleared for agricultural purposes. Some
tree stands typical of farmsteads, fence lines and windrows are present. The largest of these tree stands has
been retained in this ASP through Municipal Reserve lots. The tree stands are shown on Map 3.

2.1.3 Adjacent Development

The Southeast Leduc area is located on the southern edge of residential development in Leduc. It is bounded
to the south by the Leduc City limits and the South Boundary Road arterial. The western edge is delineated
by the CP Rail mainline and Highway 2A.

Lands to the south are agricultural and undeveloped. The community of Southfork is located west of the CP
Rail line. To the east is the community of Robinson currently under development containing mixed-use and
traditional single detached housing. The residential communities surrounding the Plan area are composed of
traditional single detached housing, parks, urban services (emergencyl/fire services, schools, places of
worship, storm water management facilities), and community-scale commercial establishments.

To the northwest is the community of Corinthia Park located west of 50t Street which contains the Corinthia
Park School, a performing arts centre and Kinsmen Park, as well as some commercial services. The
community of Caledonia is located directly north of the Plan area. Caledonia contains primarily single
detached housing with school and church facilities, park spaces and storm water facilities and extends north
to Rollyview Road. North of Rollyview Road is the community of South Park and an expansive park space,
the Leduc Recreation Centre, and Telford Lake. Some condominiums (medium density multi-family housing)
have been constructed on the north side of Rollyview Road.

The majority of housing between the north boundary of the Plan area and Rollyview Road are traditional
single detached lots. Along the north portion of the ASP area Residential Narrow Lot (RNL) housing has been
developed. Along the west boundary of the ASP area are duplex housing units in a Mixed-Use (MU) district.
The trend of increasing housing density and land use efficiency has been embraced in this Plan to promote
sustainability, inclusivity, housing product choice, and a significant range of affordability.

The Edmonton International Airport Vicinity Protection Area Regulation (AVPAR-AR 55/2006) establishes
land use restrictions related to noise levels generated by airport operations. The entire ASP area falls below
the NEF 30 contour. NEF (Noise Exposure Forecast) contours range from NEF 40 to NEF 25 with NEF 40
being the most heavily restricted area. Therefore, the only restricted land use is “campground”, which is not
proposed within this Plan.
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Above: Edmonton International Airport Vicinity Protection Area NEF Contours from AVPAR-AR 55/2006

2.14 Existing Development

At the time of the writing of this ASP, the portions of the Plan area that have been constructed are located
along the northern boundary. Single detached residential has been located on either side of Caledonia Drive,
Coady Boulevard, and Meadowview Drive. A large storm water management facility (SWMF) has been
partially constructed between Caledonia Drive and Coady Boulevard. Both a school (Caledonia Park School)
and a church have been developed on Coady Boulevard (See Map 4-Development Concept). Subdivided
parcels are indicated by legal lines.

2.15 Rimbey/Keyera Pipeline

A high pressure petroleum products pipeline bisects the Plan area from the southwest to northeast (See Map
2-Context). No proposal exists to decommission or relocate the pipeline. Setback requirements from this
pipeline as per Leduc’s Land Use Bylaw are 15.0m from either the centre line of the right-of-way or from the
centre of the pipeline, whichever is the lesser.

A risk assessment was completed by Thompson Environmental Consulting in 2018 to assess required
setbacks to proposed school facilities. This risk assessment concluded that a safe building setback of 12m
from the pipeline is required. This assessment is below the Leduc Land Use Bylaw requirements are required
on either side of the right-of-way for any institutional public use. Therefore, the Land Use Bylaw setback
requirement shall be adhered to.
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2.2 Policy Context and Statutory Compliance

Since the inception of the original South East Leduc ASP a number of statutory documents have been
updated and initiated. This ASP recognizes the current planning context within the City of Leduc and
surrounding areas.

Municipal Government Act (MGA)

The Municipal Government Act (MGA) outlines the requirements of Area Structure Plans. The compliance of
the ASP with the MGA is mandatory. This plan conforms to the MGA section 633(2) in that it:

a. Must describe
| Describes the sequence of development proposed for the area;
ll.  Land uses proposed;
lIl.  Density of Population proposed; and,
IV.  The general location of major transportation routes and public utilities; and
b. May contain any other matters, including matters relating to reserves, as the council considers necessary.

Edmonton Metropolitan Region Growth Plan (2016)

This Plan does not require referral to the Edmonton Metropolitan Region Board under Ministerial Order
L:270/10. Plans previously approved under the Capital Region Board (CRB) shall be grandfathered under
the previous CRB policies, except in any case of proposed reduction of residential densities. However, the
intent of the SE Leduc ASP continues to be aligned with the intent of the Edmonton Metropolitan Region
Growth Plan (EMRGP). Proposed residential densities have increased from previous approved plans. This
Plan supports the key regional Vision and Strategic Principles of the EMRGP as summarized below.

Guiding Principles and Objectives ASP Outcomes
|l. PROMOTE GLOBAL ECONOMIC COMPETITIVENESS | e  This plan provides housing to support the expansion
AND REGIONAL PROSPERITY of economic centres in the Metro Region (Edmonton

1.1  Promote global economic competitiveness and International Airport, Nisku, and Edmonton).
diversification of the regional economy e Increased population requires housing investment

1.2 Promote job growth and the competitiveness of and business growth to service expanding needs of
the Region’s employment base all residents.

1.3 Enhance competitiveness through the efficient | o Expanding residential opportunities in Leduc for
movement of people, goods and services to, local employees may help to relieve commuting
from, and within the Region pressure on QEIl Highway between Edmonton and

1.4 Promote the livability and prosperity of the Leduc.

Region and plan for the needs of achanging | «  Construction of the required arterial road south of
population and workforce the Plan area shall enhance the local road network.
e The City of Leduc provides extensive urban
amenities in a small town environment. Southeast
Leduc supports this by providing modern urban
living with a distinctive and appealing small town
suburban form.
IIl. PROTECT NATURAL LIVING SYSTEMS AND o Significant tree stands will be protected wherever
ENVIRONMENTAL ASSETS possible.
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2.1  Conserve and restore natural living systems
through an ecological hetwork approach

2.2 Protect regional watershed health, water
quality and quantity

2.3 Plan development to promote clean air, land
and water and address climate change impacts

2.4 Minimize and mitigate the impacts of regional
growth on natural living systems

The storm water management facility will minimize
negative runoff impacts on regional watersheds.

Storm water management to reduce impacts of
flooding or other extreme weather events
associated with climate change.

Alternative transportation is supported by the trail
and park network and may result in a reduction of
greenhouse gas emissions, air pollution, by
reducing automobile use.

Increased residential densities compared to mature
Leduc communities to reduce the rate of land
consumption while still providing desirable housing.

lIl. RECOGNIZE AND CELEBRATE THE DIVERSITY OF
COMMUNITIES AND PROMOTE AN EXCELLENT
QUALITY OF LIFE ACROSS THE REGION

3.1  Plan and develop complete communities within

each policy tier to accommodate people’s daily
needs for living at all ages

Leduc is located within the Metropolitan Area policy

tier of the EMRGP. This Policy Tier entails:

Urban service levels

Contiguous urban settlement

Major employment areas

Cultural, health, and major commercial

centres

0 Regional commuter transit and varying
levels of local service

3.2 Plan for and promote a range of housing
options
3.3 Plan for and promote market affordable

housing and non-market housing to address
core housing need

O O0OO0O0

The Plan area supports all expectations for
development within the Metropolitan Area by
logically extending existing infrastructure near
employment and institutions and is easily
serviceable by bus transit.

This ASP supports strong inclusive community
through a wide range of housing options from single
family, to semi-detached and townhomes.

Housing is provided at market prices. Affordability of
the housing is increased through developing the
ASP as a higher density and with more medium
density housing than older areas of Leduc.

IV. ACHIEVE COMPACT GROWTH THAT OPTIMIZES
INFRASTRUCTURE INVESTMENT
4.1  Establish a compact and contiguous
development pattern to accommodate
employment and population growth

4.2  Enable growth within built-up urban areas to
optimize existing infrastructure and minimize
the expansion of the development footprint

4.3 Plan and develop greenfield areas in an orderly
and phased manner to contribute to complete
communities

4.4 Plan for and accommodate rural growth in
appropriate locations with sustainable levels of
servicing

45  Plan for and develop mixed use and higher
density centres as areas to concentrate growth

This ASP logically extends residential development
and contiguous infrastructure.

The proposed development is entirely within the City
limits of Leduc.

This greenfield development includes a variety of
residential options, recreation amenities, and a
future school site. All factors contribute to a
complete community in Southeast Leduc.

This ASP was first created under the Capital Region
Board. At that time, the ASP was located within
Priority Growth Area (PGA) E with a minimum
density target of 25 units per net residential hectare.
The proposed ASP density of 27.2 per net hectare
is higher than the CRGP minimum density for this
PGA. Aswell, the 5,788 projected residents
represent about 16 percent of CRB high projection
of 36,300 for the City of Leduc. All previous plan
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of people and jobs
4.6  Prioritize investment and funding of regional
infrastructure to support planned growth

4.7  Ensure compatible land use patterns to
minimize risks to public safety and health

approvals are grandfathered in under the Edmonton
Metropolitan Region Board. This plan strives to
achieve the highest densities possible within the
approved land use pattern.

Construction of the required arterial road south of
the Plan area shall enhance the local road network
and be timed to support properly phased
development.

All proposed land uses are compatible. A risk
assessment has been completed to confirm the
safety of development adjacent to the Keyera
Pipeline.

V. ENSURE EFFECTIVE REGIONAL MOBILITY

5.1 Develop a regional transportation system to
support and enhance growth and regional and
global connectivity

5.2 Encourage a mode shift to transit, high
occupancy vehicles and active transportation
modes as viable and attractive alternatives to
private automobile travel, appropriate to the
scale of the community

5.3  Coordinate and integrate land use and
transportation facilities and services to support
the efficient and safe movement of people,
good and services in both urban and rural
areas

5.4  Support the Edmonton International Airport as
Northern Alberta’s primary air gateway to the
world

5.5  Ensure effective coordination of regional
transportation policies and initiatives between
all jurisdictions

Regional transportation to support the development
includes construction of the arterial along the ASP
south boundary.

The ASP area provides an adequate network for
transit. Alternative transportation is supported by the
provision of sidewalks and multi-use trails.

The Plan complies with all Edmonton International
Airport policies and provides a large local labor pool.

VI. ENSURE THE WISE MANAGEMENT PRACTICES OF
PRIME AGRICULTURAL RESOURCES
6.1 Identify and conserve an adequate supply of
prime agricultural lands to provide a secure local
food source for future generations

6.2 Minimize the fragmentation and conversion of
prime agricultural lands for non-agricultural uses

6.3 Promote diversification and value-added
agriculture production and plan infrastructure to
support the agricultural sector and regional food
system

This ASP is located within the City of Leduc. No
additional expansion into agricultural lands is
required.

All proposed development follows logical extension
of residential development in Leduc. Land
fragmentation of agricultural land is strictly avoided.
Residents in Leduc are well positioned to be
employed in nearby agricultural operations.
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Southeast Leduc Area Structure Plan

A selection of relevant MDP policies and the anticipated ASP outcomes is included below.

Policy

ASP Outcomes

2-ENVIRONMENT AND INFRASTRUCTURE
Safe and sustainable systems

This ASP incorporates open space connectivity to encourage
pedestrian activity and alternative transportation. Traffic
calming is provided by means of staggered intersections and
gentle road curves to help keep the streets safe for
pedestrians.

ENVIRONMENTAL PRIORITIES (p.23)
“...shifting towards alternative modes of
fransportation.”

The strategic location of Medium Density Residential sites
nearby to the school site and multiway network is designed to
encourage pedestrian and cycling activity.

2B-CLEAN AIR AND GREENHOUSE GAS
EMISSIONS

“... active modes of travel such a walking and
cycling through integrated planning and the
promotion of compact urban form and mixed
land use”

The layout of the community promotes walkability and cycling
in both commuting and recreational respects. MDR sites
located near the school and trail systems are also adjacent to
single-family neighbourhoods and support active
transportation modes by all residents. An accessible
pedestrian greenway is protected through the plan area.

4B) GENERAL LAND USE PLANNING

12- “Providing for new residential
neighbourhoods with a variety of housing types
which have full access to a complete range of
municipal infrastructure, community services,
open space, recreational facilities, and
educational institutions.”

Services and facilities are located within walking distance of
most residences which allows for reduced dependency on the
automobile. Park spaces are centrally located to encourage
local recreational use. Educational institutions for residents
are to be provided within the community.

4E) NEW RESIDENTIAL DEVELOPMENT

11- “Protecting and creating access to adjacent
neighbourhoods, natural amenities, open space,
and the multi-way system

The community design incorporates strong connectivity to
surrounding areas and internal connectivity between open
spaces and residential areas.

4H) TRANSPORTATION AND UTILITY
INFRASTRUCTURE
2- “Investing strategically in new infrastructure
where coordination of service provision with
compact urban form and efficient land use will
result in long term economic, social, aesthetic
and environmental benefits to the community.”
15- “Integrating pedestrian infrastructure such as
sidewalks, trails, pathways and the multiway
system into the overall transportation network”
16- “Promoting safety on streets and sidewalks
with traffic control measures, snow clearing and
ice control, street lighting and pedestrian
oriented streetscapes.”

The integration of trails, the multiway system, open spaces
and sidewalks into the overall design concept encourages
walkability within the community. Traffic calming measures
such as staggered intersections and limited straight through
roadways help to promote the walkability of the community.
Utilizing the hierarchy of roads with a majority being local and
collector roads rather than arterials helps to create a sense of
safety, community and place.

6A) ACTIVE AND HEALTHY COMMUNITY

3- “Developing the multiway system as a
complete network that promotes walkability and
links residential subdivisions, recreation and
cultural destinations, hubs of commerce, and
high activity areas.”

The multiway system links various residential neighbourhoods
and is incorporated as part of the overall linked open space
network. The high pressure pipeline rights-of-way open space
provides an opportunity to extend the multiway system along
the pipeline.
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6C) HIGH QUALITY, SAFE AND ACCESSIBLE
PUBLIC OPEN SPACES

2- “Locating parks, playgrounds, public open
space and multiway trail heads so they are
highly visible as well as easily and safely
accessible for pedestrians and cyclists.”

3- “Promoting safety in parks and the multiway
system with accessible design, snow clearing
and ice control, street lighting and pedestrian
oriented design.”

The park system has been designed as a central element of
the community. Strong connections exist between the various
park spaces to encourage interaction between the various
spaces and land uses. The strategically placed trail heads
allow for an integrated trail system that links with the City
system.

Park safety is achieved through design and incorporates
CPTED (Crime Prevention Through Environmental Design)
strategies. The majority of the parks flank neighbourhood
roads and residential lots which help open up the spaces to
the community and increase the “eyes on the space’.

Our Sense of Place-Neighbourhood Design Strategy (2009)

Leduc’s Neighbourhood Design Strategy focusses on creating unique, livable and vibrant communities and
providing superior quality of life. Relevant policies and aligned ASP out comes are presented below.

Policy

ASP Outcomes

“Creating a sense of place is about using urban
design to create spaces that people are drawn to
and want to take ownership of.” (p.7)

The design of neighbourhood parks and high quality amenities
results in a functional space which encourages use and has
unique character. Anchor points such as school sites located
at community entrances help create a sense of place and are
points of pride for residents.

“All the great aspects of a community cannot be
appreciated or enjoyed from a car - it requires
getting out and enjoying the community as a
pedestrian.” (p.8)

The nature of the proposed design of the community lowers
the priority of the car but still provides high-quality, if lower
speed, automobile movements through an attractive and
interesting public realm. The traffic calming effect creates a
safe environment for pedestrians including for the elderly and
children.

The Strategy- Maintaining and creating a sense

of place (p.15)

1.1 Walkability

1.4 Attention to aesthetics and urban design

1.7 Integrated park systems

1.10 Integrated and safe transportation
network

The walkable nature of the community is achieved through
linked open spaces and helps to promote an integrated
community and city-wide park system. A safe and integrated
road system is achieved through short runs and staggered
intersections and by minimizing straight-through road
alignments. Public spaces shall be attractively landscaped.

City of Leduc/Leduc County Intermunicipal Development Plan 2010-2044 (IDP)

Policy ASP Outcomes
The focal points created by the park nodes and storm water
1.3 Guiding Principles (p.3) management facility (SWMF) create a sense of place and

2-Creating Vibrant Communities

encourage people to interact with these spaces, contributing
to the vibrancy of the area and fostering a welcoming,
interactive community.

1.3.1 Smart Growth

The community design incorporates strong open space
connectivity between the SWMF, school sites, residential
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-Foster distinctive, attractive communities with
strong sense of place

-Create walkable communities with meaningful
open space

areas and the open spaces. This creates a sense of place
distinctive to the community and promotes walkability between
these spaces and uses.

1.3.2 Creating Vibrant Communities

-Safe and healthy neighbourhoods
-Compatible integration of home, community,
work, commerce and recreation

The walkable and integrated elements of the community
encourage a safe, healthy and integrated community. A
Dinosaur themed park has been constructed and is an
excellent place for the community to come together. It
integrates recreation, history, education and healthy social
interaction — the vibrancy created will be significantly
increased as compared to most residential communities.

4.2 Residential

“The goal is to create communities with the full
range of housing affordability, housing types,
services, amenities, employment opportunities,
parks, open spaces, trails and community
facilities.”

This ASP supports a range of housing types and incorporates
integrated parks, multiway trails and facilities.

Residential Density

4.2.2.3-“All residential development and
subdivision with new Area Structure Plans in the
IDP area shall achieve a target density of 25-30
units per net residential hectare (upnrha)”

The ASP sets to achieve a neighbourhood residential density
of at least 25 units per net hectare for LDR and an overall
density of over 27 units per net hectare. This density is a
significant increase from the previous approved Area Structure
Plan (See Table 1 in Appendix B for development statistics).

Residential Community/Neighbourhood
Design

4226

New residential communities within the IDP
area should incorporate design that:
-Reduces vehicle dependency

-Includes a variety of housing choices
-Exceeds minimum residential densities
-Supports pedestrian and public transit
connections, and,

-Provides access to open space and recreational
areas/facilities

The community design promotes strong pedestrian
connections between open spaces, which encourages
walkability and cycling. The residential densities exceed the
densities of the previous ASP. There is a variety of housing
types within the neighbourhood which encourages diversity
and meets “Market Affordability” criteria as outlined by the
Capital Region Board at the time of ASP review.

City of Leduc 2018 Transportation Master Plan (TMP) (2018)

Relevant Policy Statements from the TMP are summarized below, along with anticipated ASP actions and
outcomes supporting the TMP Policy Statements. The Policy Statements have been edited for brevity. For
more detail, please consult the City of Leduc 2018 Transportation Master Plan.

Policy Statements

ASP Outcomes

4.1 Environment

2A-Environmental sustainability shall be
encouraged through increased transit use and
active transportation, and meaningful community
engagement to promote goals.

2B-Improve air quality and reduce emissions
through promotion of active transportation,

This ASP provides a road network easily serviced by transit
and an integrated multi-way and pedestrian network.

Residential density is higher than the adjacent existing
communities (excepting Southfork to the west), while still
retaining single family as the dominant housing style.
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enhanced pedestrian infrastructure, expanded
transit services, and support of compact urban
development and mixed land uses.

2C-Energy efficiency shall be improved through
expanded transit service, alternative
technologies and energy conservation (in
planning, design and construction), responsive
traffic signal technology, and energy efficient
street lighting.

The plan integrates a large school site in a central location to
serve the community efficiently.

Energy efficient construction processes and materials will be
used wherever feasible.

4.2 Economy and Tourism

3A-The City shall foster regional economic
development and tourism through development
of: convenient roadway corridors, municipal
multi-modal network, and safe, efficient access
to municipal transportation infrastructure.
3B-The City shall foster economic development
initiatives through assuring new developments
have access to municipal roadways and
adequate off-street parking and
loading/unloading facilities.

Transportation infrastructure proposed in support of this plan
includes multiway trails, the addition of an arterial road along
the south boundary opening a hew access point and railroad
crossing into Southeast Leduc.

Roads are provided to support the anticipated traffic demand
and efficiently utilize the invested capital.

All areas are serviced by municipal roads and shall provide
parking is accordance with the City’s design standards and
Land Use Bylaw.

4.3 Building Our City

4A-The City shall foster growth management by
ensuring that enhanced infrastructure and
services are applied to existing urban areas that
favour increased urban densities or compact
urban form, contiguous transportation
infrastructure, travel demand forecasting,
complete street corridors, and sustainable new
transportation infrastructure

4B-The City general land use policies shall
encourage planning which facilitates more
compact and dense urban areas with enhanced
active transportation infrastructure, assure
multiway trail system is integrated with new
initiatives, assure infrastructure investment
initiatives are fully supported by appropriate
studies.

4E-Policies in new neighbourhoods shall
integrate all transportation modes, provide multi-
modal transportation networks, encourage
connecting pathways between developments,
protect rights-of-way where necessary, ensure
all new development complete TIA to identify
road and parking needs, during detailed design
process implement noise mitigation measures.

Southeast Leduc represents an increase of density compared
to the older areas of Leduc. This means that roads and utility
infrastructure are more efficiently utilized, and more
sustainable in terms of managing replacement costs.

All areas to be developed within the plan are contiguous and
build on existing developments. No leap-frog development is
proposed or supported by this plan.

A TIA and preliminary engineering design have been
completed to present data for the proposed roadway and utility
infrastructure and base investment decisions off of rational,
defensible studies. Please refer to these documents,
submitted under separate cover, for additional information.

This ASP supports the planning goals of the TMP through
multi-use trials, high quality roadways, and connections to
surrounding communities.

4.4 Social Wellness & Safety

5C-The City shall encourage healthy, inclusive,
and safe communities through accessible transit,
following the recommendation of the TMP,
encourage regulations which integrate pathways
and corridors that link communities, encourage

Transit services are anticipated to utilize collector roadways
and be accessible to all residents. Trails and connections to
other neighbourhoods (existing and future) are provided for
and protected.

The multiway trails provide safe active transportation
alternatives within the ASP. Specifically, trails located along

-10 -
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development that would further enhance safety
of cyclists, pedestrians and drivers.

the Keyera pipeline right-of-way are removed from roads and
road intersections, connected to the school site, providing
additional safety for vulnerable users.

4.5 Recreation & Culture

6A-Along with healthy community policies, the
City shall incorporate active transportation
modes, provide multiway and other active
transportation facilities, protect for and promote
expansion of multiway network and other rights-
of-way.

Active transportation facilities and links to adjacent
neighbourhoods are provided which support and promote
active transportation.

Active modes of transportation are prioritized and treated as
essential and attractive components of the community
transportation strategy.

Leduc Land Use Bylaw (LUB)

All development within this ASP shall conform to Leduc’s LUB at the time of subdivision.

-11 -
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3.0 Development Concept

3.1 Overview and Objectives

This Plan has been created to ensure a logical development pattern is applied to the remaining lands in the
ASP area. Only residential and public land uses are proposed as shown on Map 4 - Development Concept.
The concept aligns with the existing pattern of development in the Plan area and adjacent lands. Tables 1,
2 and 3 in Appendix B show the land use breakdown resulting from this concept.

The key objectives of the ASP are as follows:

e Provide a safe, high quality residential community with a range of housing types to meet the needs
of potential residents while respecting current residents’ expectations of their communities.

e Provide a family friendly environment where children can grow and play safely while enjoying the
prosperity of Leduc and the greater Capital region.

e Ensure transportation, water, sanitary sewer, storm water management and utilities servicing meet
the needs of the community and are reliable and efficient.

e Protect natural features where possible for the enjoyment of future and current residents.

e Provide recreational opportunities and support a range of active transportation options available to
residents of all ages and abilities.

e Provide housing within a close proximity to employment and services, and;

e Support the City of Leduc’s growth and development policies to maintain Leduc as a desirable and
attractive place to live.

3.2 Public Space, Municipal Reserve, and Connectivity

Public space in the form of Public Utility Lots (PULS) have been designated for use as a storm water
management facility (SWMF) and as rights-of-way for utility services.

Municipal Reserve (MR) is dedicated per the requirements of the MGA. This means that up to 10 percent of
developable land will be dedicated to the City of Leduc as MR. The land use breakdown proposed by the
development concept is shown on Tables 1-3 and in Appendix B. MR dedications from previous stages of
development, including some areas outside of the ASP boundary, have been carried over into this ASP. For
MR dedications to meet the 10% requirements of the MGA, 13.53 hectares of MR shall be dedicated within
the ASP limits.

During the construction of Meadowview stage 13A, the fossilized remains of hadrosaurs were uncovered. A
dinosaur themed playground has been built in the northeast portion of the Plan area to celebrate local
archeology and create a unique public place for local families and visitors to enjoy. The dinosaur playground
was built collaboratively, with financial contributions from Qualico Communities and the City of Leduc.

Park spaces, sidewalks and trails are proposed that allow for a variety of alternative pedestrian movements.
The high pressure pipeline corridor is proposed to contain a multiway trail. Map 5 shows municipal reserve
locations, the proposed multiway trail system, and pedestrian connection points to these public facilities. A
4.95 hectare (12.23 acre) school site has been provided to meet the site requirements of the local school
boards.

-12 -
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The lands within the Keyera pipeline right-of-way may be considered for municipal reserve credit at the
discretion of the City at the subdivision stage. The portion of the Keyera right-of-way within the future school
site shall receive MR credit.

3.3 Residential Land Uses

A variety of housing types are proposed in this Plan as shown on Map 4. Residential development in the SE
Leduc ASP area is predominantly single-family detached dwellings (RSD-Residential Standard District). The
density of housing will transition from the constructed single detached dwelling areas in the north portion of
the ASP boundary. The transition will continue with the development of RNL-Residential Narrow Lot zones
moving south culminating with two medium density housing parcels in the south central area, one north of
the large MR parcel/future school site and the other located east of Coady Boulevard. This allows for a
significant range of household income levels to consider locating in the area with access to future transit
services and recreation opportunities in an integrated fashion with traditional single detached dwellings.

34 Transportation Network

The concept of hierarchical roadways described in the initial 1993 ASP (arterial, collector and local roads)
has been retained. The proposed alignment of roads is shown on Map 6. Construction of sidewalks and other
related infrastructure will be provided as per City standards.

Coady Boulevard is the north-south arterial link through the Plan area. It will ultimately be extended south to
the future arterial which will bound the site along the southern limits. 26.0 metre wide right-of-way will be
dedicated for the future arterial along the south boundary of the Plan area. Landowners to the south of the
Plan area will be required to dedicate the remaining portion of road right-of-way.

The major collector roadway known as Caledonia Drive will continue from its current extent in the western
portion of the Plan area and will sweep eastward to connect with Coady Boulevard. An initial access and rail
crossing location to the south arterial is provided in the southwest corner of the ASP. A major collector link
(Meadowview Boulevard) is constructed from Coady Boulevard east to Range Road 250 (CW Gaetz Road).
Traffic calming measures are incorporated into the design as gentle curves which will slow the speed of traffic
and reduce opportunities for speeding. A major collector link is also provided east of Coady Boulevard, north
of the multifamily site to permit access to the multifamily site and to link the multiway trails of Coady Boulevard
with the north/south multiway located to the east.

All other roadways will be designated as local roadways and lanes. Aside from road alignment design, no
traffic calming measures are required or proposed for local roadways or lanes. The proposed curvilinear road
network and limited straight-through links will discourage speeding and create a pleasant pedestrian
experience. A significant number of residential blocks are proposed to be serviced with a 6.0m lane as
outlined in City standards. This expands the diversity of housing products that can be pursued within the Plan
area. See Map 6 for more detail.

Due to the proximity to arterial roads and railways, noise studies may be required at the subdivision stage
prior to engineering drawing approvals at the discretion of the City of Leduc administration. These intent of
these studies is primarily to determine noise mitigation requirements (screening, fencing, separation
distances, etc.).

-13-
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35 Plan Amendments, Public Consultation, and Other Considerations

Any proposed amendment to this Plan shall require collaboration with the City of Leduc and public
consultations consistent with Guidelines for ASP and OLP Preparation in the City of Leduc to be held for
surrounding property owners, and the community at large. Notifications are to be provided to the public by
either the Planning and Development Department or the applicant as per City policy and in compliance with
the Municipal Government Act.

All major changes to the plan shall require City Council approval. Any proposed amendment shall be
assessed by the City of Leduc, subject to the City’s discretion, to determine if an amendment is major or
minor in nature. Major amendments may require referral to relevant City departments, and other government
agencies prior to approval by Council.

The development pattern proposed in the ASP adheres to the City of Leduc’s Land Use Bylaw and
engineering standards. These standards provide the infrastructure requirements that allow for the community
to flourish year round. Specifically, in addition to housing and servicing, the LUB guidelines provide
appropriate room for snow removal and snow management, and fire and emergency response access during
and after the various stages of the Plan are constructed.

-14 -
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4.0 Services

Utility services will be designed to meet or exceed City of Leduc engineering standards wherever possible.
Precise staging of service installation will be determined by detailed engineering studies and available
infrastructure capacity. The following summaries reflect the intended outcomes of this Plan and are subject
to minor revisions during the detailed design process to ensure the highest possible levels of service and
marketability are ultimately achieved.

41 Previous Studies

The results of the following engineering studies have been incorporated into this ASP and have been
previously submitted under separate cover to the City of Leduc:

e Tribute/Meadowview Subdivisions Neighbourhood Design Report (2003) Stantec Consulting Ltd.

e Southeast Leduc Area Structure Plan Amendment Supporting Information (2012) Al-Terra
Engineering Ltd.

e Risk Assessment - Tribute and Meadowview Park Neighbourhoods Southeast Leduc Area Structure
Plan (2018) Thomson Environmental Consulting

e Southeast Leduc Area Structure Plan Amendment Stormwater Management Assessment (2018) Al-
Terra Engineering Ltd.

e Southeast Leduc Area Structure Plan Water Network Assessment (2019) Al-Terra Engineering Ltd.

e Southeast Leduc Traffic Assessment (2019) Bunt & Associates

4.2 Water Distribution

Water servicing will be provided via two water mains on the north boundary of the site. One 300mm water
main follows the alignment of Caledonia Drive while the second is 350mm in diameter and follows Coady
Boulevard through the Plan area. Water main looping will be provided by the connection of these two water
mains between Caledonia Drive and Coady Boulevard. The east portion of the site is serviced by a 350mm
water main from Coady Boulevard within Meadowview Boulevard. Future water main looping is provided via
Coady Boulevard north of the southeast multi-family site. Water main loops of 200mm or less will be installed
along the local roads from the mains to service all residences. Water main looping will ensure that water for
fire flows and domestic needs are met for the entire ASP during all projected peak hour and fire flow
requirements. A 350mm water loop connection to the west may be required and, if necessary, will be provided
from Southfork, west of the CP Railway.

Six water main tie-in points are proposed to service future development to the west, south and east of the
Plan area. A single 250mm main currently extends to C.W. Gaetz Road near the north-east corner of the
ASP area. One 350mm water main is proposed to extend to the west (Southfork). A 350mm main extends
south along Coady Boulevard, as well as another extending south from Caledonia Drive, to the south
boundary of the ASP to serve future development to the south. A 350mm main will tie into the existing 350mm
water main which across C.W. Gaetz Road at the intersection with Robinson Drive to service the Robinson
ASP lands. One 350mm water main connection point is also provided to the Robinson ASP located opposite
the south collector in the Robinson ASP. (See Map 7 for more information).
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4.3 Sanitary Sewer

The major sanitary sewer alignments follow the collector road network. The direction of flows is indicated on
Map 8. Three connection points are indicated; they are located in the vicinity of McKay Close and
Meadowview Drive, Meadowview Drive and Moberg Road, and at Caledonia Drive south of the intersection
with Campbell Road. The sanitary waste generated from the Plan area flows along multiple routes through
the existing development and ultimately connects to a sanitary trunk in Rollyview Road.

The ultimate sizing of the proposed sanitary system will be determined at the time of detailed engineering
design. The system will be sized to accommodate future development to the south and east and will meet or
exceed municipal requirements.

4.4 Storm Water Management

The storm water management system includes one large SWMF within the ASP limits that will service the
ASP lands. The size of the public utility lot housing the storm pond is 9.79ha. The pond has been partially
constructed and will have an ultimate permanent water body size of approximately 3.50ha (at normal water
level). The storm pond will discharge into the existing storm sewer located along Caledonia Drive.

The SWMF located within the Southeast Leduc ASP has been sized and designed to service the entirety of
the ASP lands, as well as a portion of the South Boundary Road right-of-way drainage.

See Map 9 for overland flow direction information, storm water pond location, and pond discharge point.

45 Franchise Utilities

Franchise utilities including power, telecommunications, and natural gas services are readily available to be
extended into the future development areas of the ASP. Utilities will be extended as required and installed in
coordination with the franchise utility providers.
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5.0 Implementation

5.1 Development Staging

Staging of the development is constrained by available services and service capacity. As shown on Map 10,
Stage 1 has been previously constructed in the neighbourhood of Tribute in the north west of the Plan area.
A portion of the eastern neighbourhood of Meadowview has been completed in the northeast. Generally, the
pattern of development will occur from northwest portion of the site, in the neighbourhood known as Tribute
to connect to the south arterial right-of-way. Then development will move towards the east portion of the
Meadowview neighbourhood (Stage 4). Ultimately developing lands in the south-central portion of the plan
area, connecting development in Meadowview.

Staging of each phase will be designed to the satisfaction of City administration and will be constructed
ensuring adequate utility servicing and transportation access is provided during construction.

217 -
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Table 1: SOUTHEAST LEDUC AREA STRUCTURE PLAN LAND USE STATISTICS

Area (ha) % of GDA
GROSS AREA (TITLE AREA) 141.12
Undevelopable Lands 0.00 0.00%
GROSS DEVELOPABLE AREA 141.12 100.00%
Total MR Dedication Required* 13.53
MR-School Site (Includes Keyera ROW) 4.95 3.51%
MR-Parks, Open Space, and Connections (Excludes Keyera ROW)** 8.60 6.09%
Roads 36.77 26.06%
Public Utility and SWMF 11.43 8.10%
TOTAL NON-RESIDENTIAL AREA 61.75 43.76%
NET RESIDENTIAL AREA (NRA) 79.37 56.24%
Table 2:  RESIDENTIAL AREAS, UNIT COUNT & POPULATION
Land Use Area (nrha) Units/ha Units | People/Unit Pop % NDA
Low Density Residential (LDR)

Single/Semi-Detached/Row Housing 76.23 25 1,906 2.8 5,336 96.05%
Medium Density Residential (MDR)

Low-Rise Medium Density Housing 3.14 80 251 1.8 452 3.95%
Total Residential 79.37 2,157 5,788 100.00%
Sustainability Measures

Population Per Net Residential Hectare (ppnrha) 72.9
Units Per Net Residential Hectare (upnrha) 27.2

Table3: STUDENT GENERATION
Public School Board

Elementary 279
Junior High 129
Senior High 129
Public School Board SUBTOTAL 537
Separate School Board

Elementary 52
Junior High 26
Senior High 26
Separate School Board SUBTOTAL 104
TOTAL SCHOOL POPULATION 641

Note: Areas shown herein are subject to confirmation by field survey at the time of subdivision. Minor changes
(as determined by the City of Leduc) and discrepancies to the above land use statistics are expected during

detailed design and survey work and shall not require plan amendments.

*Municipal Reserve owing equals 10% of developable area, less over-dedications provided for previous

development outside of the ASP boundary. As calculated by the City of Leduc.

*Municipal Reserve dedications are subject to confirmation and revision at the time of subdivision.
Dedications shall be consistent with the Municipal Government Act requirements and subject to City approval.




COUNCIL REQUEST FOR DECISION

MEETING DATE: June 24, 2019
SUBMITTED BY: Mike Pieters, General Manager Infrastructure and Planning
PREPARED BY: Bruce Knisley, Director Facility and Property Services

REPORT TITLE: Long Term Facilities Master Plan

EXECUTIVE SUMMARY

The Long Term Facilities Master Plan is a collaborative document, prepared with feedback from Council, Administration
and Staff over the course of the last 18 months. The final document has been prepared by HOK Consulting, for Council’s
consideration for adoption.

RECOMMENDATION

That Council adopt the Long Term Facilities Master Plan, dated June 2019.

RATIONALE

The Long Term Facilities Master Plan, while not a statutory document, is a planning tool to identify future needs, establish
estimated time lines and provide potential cost implications for the development of City facilities.

Council Committee of the Whole has participated in workshops and discussion related to the Long Term Facilities Master
Plan on the following dates.

e March 19, 2018

e June 11,2018

e September 9, 2018
e February11, 2019
e May 13, 2019

STRATEGIC / RELEVANT PLANS ALIGNMENT

This Long Term Facilities Master Plan, has built on baseline information provided in the Long Term Facilities Master Plan
adopted in February of 2013 and the information collected in the Recreation and Culture Facility needs Assessment dated
February 2018

Report Number: 2019-CR-053 Page 1 of 2



COUNCIL REQUEST FOR DECISION

ORGANIZATIONAL IMPLICATIONS

ADMINISTRATION:
The Long Term Facilities Master Plan is a guide to Council and Administration to identify projects and facilities that need to

be given consideration during the budgeting process. Some of these items will have no operational impact however some
of the more significant projects will have operational components that will need to be considered as the decisions are being
made to proceed with implementation.

RISK ANALYSIS: FINANCIAL / LEGAL:
There are no legal implications of note with respect to the recommendation, and funding is not committed with the approval

of the Long Term Facilities Master Plan. Any funding required for capital improvements or operational initiatives proposed
in the Master Plan would remain contingent on Council’s subsequent approval.

Financial: The Long Term Facilities Master Plan serves as a guide for the Long Term Capital Planning process associated
with the 10 year and beyond capital budget.

IMPLEMENTATION / COMMUNICATIONS:
The Long Term Facilities Master Plan will be posted on the City of Leduc Website with the information contained being

utilized in the 2020 10 year capital plan

ALTERNATIVES:
Council is not prepared to adopt the report as written and requests further investigation and refinement by Administration

ATTACHMENTS
Long Term Facilities Master Plan, Final, dated June 2019

LTFMP Council Presentation

Report Number: 2019-CR-053 Page 2 of 2
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1 Executive Summary

The Long Term Facility Master Plan provides the City of Leduc with a framework for decision
making related to City facilities and land matters to meet the requirements of the citizens and the
corporation over a 20 year planning horizon.

The City of Leducis continuing its commitment to outcomes-based strategic planning, founded
on strong stakeholder involvement and knowledge of the challenges to be faced. The planning
process hasbeenin place since 2007 and has provided a solid baseline of community and council
prioritization, goal setting and administrative accomplishment.

There are 18 facilities that are currently within the City of Leduc facility portfolio. The current facilty
listing totals just over 600,000 square feet. The facilities range in size from 1,728 square feet to
over 309,610 square feet. The average construction age for city facilities is 1984 with the oldest
facility constructed in 1922 and the newest completed in 2016.

Historically, the City has followed a course of owning the facilities that it occupies and this
approach has served the City well. The City of Leduc has, or has planned the development of
three campuses: Alexandra Park, Leduc Recreation Centre (LRC), and West Campus. The
Campus approach for civic facilities creates hubs in the City and presents the opportunity to use
facilities, land, parking and civic staff more effectively and efficiently.

Common themes expressed throughout the civic departments are:

1. Substantial projected staff growth create challenges for additional work spaces,
collaboration space, storage, staff parking and the creation of new programs.

2. Storage spaceis not matchedto civic departmentrequirements. Some departments report
less need for paper storage as they transition to paperless while other departments report
insufficient storage for non-paper goods.

3. Collaboration is important between civic departments with strong collaboration
requirements noted between Engineering and Public Service, and Engineering and
Planning & Development. These groups are located between the Civic Centre and the
OPS Building.

4. Civic departments are careful to ensure that citizen focused programs are in the right
location for the people that they serve.

5. Civic departments are anticipating the future and are positioning themselves so that the
City can take advantage of opportunities as they arise.

6. The City has entered into partnerships with community groups on a case-by-case basis
and wants to ensure that these partnerships are fiscally sustainable for the City.

The Long Term Facility Master Plan provides facility recommendations for each campus to
achieve specific goals of the City administration. There are 16 opportunities that have been
identified and these opportunities have been sequenced to provide appropriate facilities that can
service the City’s population growth and accommodate estimated staff counts.

e Community Partnerships: $7,900 K
e Studies & Design: $8,061 K
e Site Servicing, Construction & Move-In:  $72,536 K
e Total Costover 20 Year: $88,497 K

City of Leduc
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2 2013 Long Term Facilities Master Plan

The City of Leduc developed a Long Term Facilities Master Plan (LTFMP) in 2013. The LTFMP
applies to all the facilities and land owned by the City. The definition of facilities excludes roads,
stormwater ponds and other similar structures which are under the responsibility of engineering
and public works departments.

The LTFMP provides the City of Leduc with a framework for decision making related to City
facilities and land matters to meet the requirements of the citizens and the corporation overa 20
year planning horizon to the year 2031. Anticipated population growth and the geographic areas
expected to experience growth are the basis of a number of trigger points, which in effect, become
the indicators of when activities and structures will be required. The final productis a Council
approved plan of all the anticipated City facilities required to meet the needs of the citizens of the
City of Leduc.

The recommendations developed for the 5 year short term facilities plan were:

e West Satellite Fire Station

e Library expansion

e OQutdoor Pool upgrade

e Spray Park development

e Civic Centre upgrade and repurpose
o Development of West Campus lands

The City of Leduc has been incorporating these recommendations in the planning process and
since 2013 the following facility recommendations have been addressed:

o West Satellite Fire Station on the West Campus was completed in 2015

e The Library was expanded in a project that was completed in 2015

e The outdoor pool was upgraded and the adjacent spray park constructed in 2015

e Former library space was repurposed for office use at the Civic Centre after the opening
of the Library

e The West Campus lands are in the planning stages for site servicing

City of Leduc
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3 Update of Long Term Facilities Master Plan

The update of the LTFMP was developed in consultation with City Administration to determine
appropriate opportunities to pursue and sequencing of fiscal spend. Architects and cost
consultants were consulted to develop implementation strategies for expanded and new facilities.

This plan provides potential facility locations, size, estimated costs and anticipated target dates
(based on population) for the land acquisition, design, construction and occupancy of each of the
facilities. The plan takes into consideration current facilities and their current or future potential
use along with costs associated with the repurposing, renovations or additions required to meet
future needs. The plan will also include time tables and possible service impacts of creating a
cluster of these facilities in a campus concept. The updated plan builds on projects already under
way and also incorporates information provided in the Recreation and Culture Facility Needs
Assessment.

Planning discussions have taken place with the business units to establish the future facility needs
with particular attention being paid to Fire and Emergency Services. These discussions
determined current operational requirements and pressures, review of study recommendations,
analysis of joint requirements of police, fire, EMS, regional and emerging opportunities. This
report will provide information for the optimal space utilization and facility development strategies
to meet operational requirements.

In summary, the update of the LTFMP will:

1. Incorporate new statutory and strategic planning directions;

2. Validate future facility space requirements;

3. Provide recommendations on capital investment, strategic acquisitions and dispositions,
geographic considerations, and related timelines; and

4. Confirm costing of recommendations.

In addition, City Council provided direction via a Direction Setting Session on March 19, 2018.
Committee members requested that the LTFMP take into consideration the following strategic
principles:

¢ Non-duplication of items already provided by private business;

e Future technological advancements; and

e Continuing to encourage the creation of community enhancements (e.g. playgrounds,
skating rinks) by developers.

Opportunities have been be screened against sixcriteria to ensure City resources are maximized.
Criteria for Success:

1. Service Delivery — Does the opportunity locate services where they need to be in the
community and allow for appropriate public interaction? What is the experience for the
public when they access these services?

2. Community Building — Is the opportunity responsive to population growth projections
and considers the various ASPs and master plans of the City?

3. Fiscal Sustainability — Is the opportunity fiscally sustainable and does it apply the
infrastructure investment policy framework?

City of Leduc
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4.

5.

Operational Efficiency — Does the opportunity maximize service delivery clustering
opportunities and maximize program adjacencies?

Optimize Existing Assets — Does the opportunity minimize deferred maintenance and
use all space according to its highest and best use (from an architectural perspective and
not an appraisal perspective)

Employee Experience — Does the opportunity enhance the employee experience and
promote a productive work environment?

In developing the LTFMP it is important to bearin mind the role the type of facilities, locations and
access to them plays in fostering a city that is healthy, inclusive and contributes to the unique,
recognizable identity of Leduc.

The LTFMP should address opportunities to:

Encourage healthy communities, support active transportation modes (walking, cycling,
etc.) and increase footfall in business districts as a driver for investment.

Develop sites around transit that encourage environmentally friendly means of
transportation, create new connections and help the City sustain itself in the long term.
Seek highest and best use of land, with colocation of compatible services and
rationalization of space planning.

Incorporate climate-sensitive city design principles that adopts strategies that make all
seasons of Leduc safe, comfortable, and enjoyable.

Consider changing workplace trends, including accommodating mobile working and
working from home.

Enhance employee experience and job satisfactionwith well-designed healthy workplaces
that support a culture of motivated, efficient and collaborative working.

Incorporate flexible and adaptable design that considers emerging technologies and
trends such as SMART City innovations, autonomous vehicles, etc.

Apply currentand innovative engineering designstandards, guidelines, and best practices
to provide high efficiency facilities.

City of Leduc
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4  City Priorities

Leduc is a robust, active community built on a strong history of agriculture, oil and gas. The city
is known for its focus on recreation, arts and culture, volunteerism and service groups. Its natural
beauty is continually enhanced through balanced development that bolsters the quality of life for
all citizens.

Leduc is an established community with continued growth and a bright future. The city has
accepted the challenge to accelerate growth and maintain programs and services that citizens
have grown to expect. Leduc’s prime location attracts industrial, commercial and residential
growth with its connectivity to air, rail and ground transportation.

The City of Leduc continues its commitment to outcomes-based strategic planning which is
founded on strong stakeholder involvement and knowledge of the challenges to be faced. This
planning process has been in place since 2007 and has provided a solid baseline of community
and council prioritization, goal setting and administrative accomplishment.

4.1 Vision'
The City vision is:

“A great life.
A caring community.
A thriving region.”

4.2 Mission
The City mission is:

“People.
Building.
Community.”

4.3 Values

In order to execute the vision for the community, Leduc has a number of guiding values that
advance the community towards this aspirational future.

Living the values:

o A Citizen Focus: People have wisdom and oughtto be engaged in the decisions that
affect their lives

e Transparency & Accountability: Strong municipal leadership is open, honest, and
evidence-based

e Excellence & Prosperity: City-building involves commitment to ongoing excellence,
development and innovation

e A Committed City Team: The quality of our programs and services rests upon the talents,
dedication and engagement of our human resources

e Financial Responsibility: We are responsible for properly managing taxpayers’ dollars
and keeping services affordable

Vision, Mission, Values, & Council Focus Areas excerpted from City of Leduc 2019-2022 Strategic Plan

City of Leduc
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4.4

Respectfor the Planet: We strive to balance our growth and development with care and
respect for our natural environment

Diversity & Inclusiveness: We respect and support diversity and inclusiveness within
our community

Partnering For Success: Our capacity to achieve our goals and optimize our resources
is enhanced through working in partnership with others

A Regional Focus: We are stronger as a region and will take a leadership role in
supporting regional collaboration

Council Focus Areas

City Council has identified four focus areasto guide decision making and implementation activities
over the next four years. Each focus area has an intended outcome and series of strategies and
performance indicators to guide administration in achieving the vision for the City of Leduc.

441 A City Where People Want to Live, Work, & Play
Strategies:
1. Enhance citizen engagement with a focus on youth, in shaping and building our
community
2. Deliver high quality municipal programs and services that improve quality of life
3. Improve accessibility and inclusivity for civic facilities and programs
4. Strengthen neighbourhood connections
5. Increase focus on arts and culture within Leduc
6. Reduce harms associated with substance abuse
7. Support a vibrant and connected volunteer sector
4.4.2 A City with a Plan for the Future
Strategies
1. Ensure that the City of Leduc has clear plans and strategies supported by enabling
technologies to guide future growth with a high quality of life
2. Balance municipal development with the preservation of our natural environment
3. Optimize the use of existing municipal infrastructure
4. Promote densification as a means of accommodating growth, promoting community
vibrancy, and reducing municipal costs structures
4.4.3 An Economically Prosperous City
Strategies
1. Maximize Leduc’s geographic location to increase economic prosperity
2. Encourage economic growth and diversification in Aerotropolis primary clusters
3. Review and strengthen Leduc’s role, approach, and delivery of local and regional
economic development
444 A Collaborative Community-Building and Regional Partner
Strategies
1. Increase community building capacity to meet the needs and expectations of citizens by
working collaboratively with stakeholders and partners within Leduc and across the region
2. Increase efficiency and effectiveness of delivering municipal programs, services, and

infrastructure by working collaboratively with other municipalities

City of Leduc
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5 Community Profile

The City statistics have been gathered from the 2016 Annual Report and the 20 19-2022 Strategic
Plan.

5.1 Regional Setting
Figure 5-i: Map of City of Leduc Regional Setting
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5.2 City Neighbourhoods
Figure 5-ii; Map of City of Leduc Neighbourhoods
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5.3 City Population Growth
Since 2008, the City of Leduc has experienced significant population growth. Between the year
2008 and 2018 the City has expanded by 58%, with an average growth per year of 4.7%.

The population of Leducis planned to grow between 2.32% and 2.92% each year between 2019
through 2038. This anticipated population growth translates to a 58% to 78% population increase
over 20 years. Growth is expected to be driven by employment expansion in the sub-region at

EIA and Nisku.

Population growth data uses assumptions for low, medium, high scenarios, and were updated
with a 2018 starting/known population. The City of Leduc intends to review these projections

through a 50 Year growth study project, not yet launched.

Table 5-iii; City of Leduc Actual Population 2008-2018

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

Table 5-iv; City of Leduc Projected Population 2019-2038

2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032

HOK Inc.

20,529
21,597
23,293
24,139
25,482
27,241
28,583
29,304
30,498
31,130
32,448

Cumulative Growth
Average Growth

33,201
33,971
34,759
35,566
36,391
37,235
38,099
38,983
39,887
40,813
41,759
42,728
43,719
44,734

33,272
34,117
34,984
35,872
36,784
37,718
38,676
39,658
40,666
41,699
42,758
43,844
44,957
46,099

City of Leduc
Long Term Facilities Master Plan

n/a
5.20%
7.85%
3.63%
5.56%
6.90%
4.93%
2.52%
4.07%
2.07%
4.23%

58.06%
4.68%

33,395
34,371
35,374
36,407
37,470
38,564
39,690
40,849
42,042
43,270
44,533
45,834
47,172
48,550
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Year Low Medium High
2033 45772 | 47270 | 49,967
2034 46,833 | 48471 | 51426
2035 47,920 | 49,702 | 52,928
2036 49032 | 50964 | 54473
2037 50,169 | 52,259 | 56,064
2038 51333 | 53,586 | 57,701
c“Gm“'at"’e 58.20% | 65.14% | 77.83%
rowth
%’riﬁf 2.32% | 2.54% | 2.92%

Municipal Benchmarks

The below municipal benchmarking provides consistent and comparable data on art, cultural and
sport amenities to compare the provision of amenities between communities.

Table 5-v; Art Amenities by Community

Arts
Foundry

Municipality Population Performing Arts Arts Foundry Square
Theatre # Seats Footage

Established

St. Albert 66,082 Arden Theatre St. Albert Painters Guild; 1987
509 <1,500
Red Deer 100,418 | Mainstage — Red Deer Red Deer Art Club 1948
College Arts Centre; 576 | <1,000
Lethbridge 92,729 University of Lethbridge | Allied Arts Council of 1958
Theatre Lethbridge
412 CASA
Yates Memorial Theatre | 42,000 — shared with
| Sterndale Bennett many other groups and
Theatre organizations
487180
Medicine Hat 63,260 Esplanade/Studio Hat Art Club 1945
Theatre <1,500
700/140
Kamloops 90,280 Sagebrush Theatre Kamloops Arts and Mid-1930s
685 Crafts Club
<2,000
Strathcona 98,044 Festival Place Arts & Culture Council of 2004
County 454 Strathcona County
(ACCSC); 3,523
Spruce Grove 34,066 Horizon Stage Allied Arts Council of 1981
318 Spruce Grove; 1,000
Leduc 29,999 Maclab Centre Leduc Arts Foundry 2017
460
City of Leduc
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Table 5-vi; Cultural Amenities by Community

Cultural Amenity by Community
Municipality Population

Arts and

Heritage

Interpretive

Library

Indoor

Cultural Facility  Facility (e.g. Agricultur
Centre (local history science centre, al Facility
(full service museum) ”a;:'gsir?grglre' (including
?;%?,f?;)’ history/hall of arenas)
fame)
Airdrie 61,581 - 1 - 1 -
Okotoks 28,881 - 1 - 1 -
Spruce Grove 34,066 1 1 - 1 -
Fort 24,149 - 1 - 1 -
Saskatchewan
St. Alberta 65,589 - 2 - 1 -
Red Deer 100,418 1 2 1 3 1
Lethbridge 92,729 1 2 2 2 1
Medicine Hat 63,260 1 2 - 2 1
Kamloops 90,280 1 1 1 2 1
Strathcona 98,044 1 1 1 1 -
County
Average 65,900 0.6 1.4 0.5 1.5 0.4
Leduc 29,999 - 2 1 1 -
Citizen per Cultural Amenity

Arts and
Cultural

Centre
(full service
program
facility)

Municipality

Population

Heritage

Facility
(local history
museum)

Interpretive
Facility (e.g.

science centre,
nature centre,

provincial

history/hall of

fame)

Library

Indoor
Agricultur
al Facility

(including
EICHED))

Airdrie 61,581 61,581 61,581
Okotoks 28,881 - 28,881 - 28,881 -
Spruce Grove 34,066 34,066 34,066 - 34,066 -
Fort 24,149 - 24,149 - 24,149 -
Saskatchewan
St. Alberta 65,589 - 32,795 - 65,589 -
Red Deer 100,418 100,418 50,209 100,418 33,473 100,418
Lethbridge 92,729 92,729 46,365 46,365 46,365 92,729
Medicine Hat 63,260 63,260 31,630 31,630 63,260
Kamloops 90,280 90,280 90,280 90,280 45,140 90,280
Strathcona 98,044 98,044 98,044 98,044 98,044 -
County
Average 65,900 109,833 47,071 131,799 43,933 164,749
Leduc 29,999 - 15,000 29,999 29,999 -
City of Leduc
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Table 5-vii; Sports Amenities by Community

Sport Amenity Count by Community

Municipality  Populatio Indoor Ice Curling Rinks 25 M Pool
n Arenas Tank

50 M Pool
Tank

St Albert 65,589 6 2 -
Red Deer 100,418 6 16 3 -
Lethbridge 92,729 6 10 3 1
Medicine Hat 63,260 6 8 2 1
Kamloops 90,280 6 14 1 1
Strathcona 98,044 7 16 4
County
Average 85,053 6.0 11.7 2.5 0.5
Leduc 29,999 4 6 1 -
Citizen per Sport Amenity
Municipality  Populatio Indoor Ice Curling Rinks 25 M Pool | 50 M Pool
n Arenas Tank Tank
St Albert 65,589
Red Deer 100,418 16,736 6,276 33,473 -
Lethbridge 92,729 15,455 9,273 30,910 92,729
Medicine Hat 63,260 10,543 7,908 31,630 63,260
Kamloops 90,280 15,047 6,449 90,280 90,280
Strathcona 98,044 14,006 6,128 24,511 -
County
Average 85,053 14,151 7,827 40,600 82,090
Leduc 29,999 7,500 5,000 29,999 -
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6  Facility Overview

There are 18 facilities that are currently within the City of Leduc facility portfolio. The current facilty
listing totals approximately 600,000 square feet. The facilities range in size from 1,728 square
feet to over 309,000 square feet. The average construction age for city facilities is 1984 — the
oldest facility was constructed in 1922 and the newest completed in 2016. The City of Leduc has
a mature facility maintenance plan that supports proactive facility preventative and routine
maintenance. The facility maintenance plan assists the Facility and Property Services group to
achieve the following:

e Preserve investments in public buildings

¢ Help buildings function as they were intended and operate at peak efficiency

e Preventfailures of building systems that would interrupt occupants’ activities and delivery
of public services

e Sustain a safe and healthful environment by keeping buildings and their components in
good repair and structurally sound

e Provide maintenance in a way that is cost effective

In order to balance municipal development with the preservation of the natural environment, as
per the City’s Strategic Plan, new facilities are constructed with LEED Silver criteria in mind.

Table 6-i; Table of City Owned Facilities

Alexandra Arena 47 Avenue & 49 Street 1952/1989(2012) 32,121

Alexandra Swimming Pool Building 4501 — 50 Street 1967 (2015) 8,731
William F. Lede Park Concession NW 25-49-25 W4 2000 1,760
Boy Scout Hall 4612 — 48A Street 1963/1987 3,764
Chamber of Commerce Administrative | 6420 — 50 Street 1995 3,303
Building
Dr. Woods Museum 4801 — 49 Avenue 1922 1,728
Protective Senvices Building 4119 — 50 Street 1997 35,000
Fire Hall #2 4901 — 69 Street 2015 12,013
Kinsmen Community Centre 50 Corinthia Drive 1983 (2011) 3,948
LA Crude Rugby Clubhouse 4203 — 48 Avenue 1990 2,142
Leduc Civic Centre 1 Alexandra Park 1986/2016 64,850
Leduc Drama Centre 4701A — 44 Street 2003 3,939
Leduc Recreation Centre (LRC) 4330 Black Gold Drive 1980/1987/2009 309,610
Operations Building 4300 — 56 Avenue 2011 91,487
Rowing Facility 4801 — 44 Street 2016 12,000
Public Works Workshop 3719 — 48 Avenue 1963/1975/1995 12,928
Stage Works 4611 — 44 Street 2007 8,000
Telford House 4907 — 46 Street 1973 11,044
Building Count: Average Age: Total:
18 1984 618,368

Note: This table does not include the Lions Campground, Public Works Park, Eco Station, Sagelac Washroom, Ilift
stations, or pumphouses.

Historically, the City has followed a course of owning the facilities that it occupies. The major
investment the City made in the 1980’s development of Alexandra Park and the Civic Centre
established this approach and it has beenreplicated in other major projects such as the LRC and
Operations Building site. Overall, this approach has served the City well.

City of Leduc
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The Maclab Theatre for the Performing Arts was constructed on property owned by the Black
Gold School District. Both parties are embarking on a partnership agreement that will see the
responsibility for management of the facility residing with the City. Capital and operating costs
associated with the facility are yet to be determined through the agreement.

The City acts as landlord to several community groups. The largest tenant is the RCMP which
leases approximately 15,000 square feet in the Protective Services building which also
accommodates Fire Services, EMS Services and Community Policing. There is a project
underway to expand the RCMP presence and reconfigure the existing RCMP program space.
There is also space in the LRC that is leased to private operators and groups on a rene wable
basis.

City facilities are clustered in the Central Business District with citizen facing programs located
closer to residential areas.

Figure 6-ii; Map of City Facilities

6.1 Campus Model

The City of Leduchas, or has planned, the development of three campuses: Alexandra Park, LRC
and West Campus. The Campus approach to the provision of civic facilities creates civic hubs in
the City. These hubs provide residents easy access to multiple municipal programs and services
on a single site. They also serve as civic and community identity landmarks, support efficiency in
operations and enhance sustainable development opportunities.

The Campus approach creates the opportunity to manage facilities, land, parking and civic staff
more effectively and efficiently. The following briefly describes current Campus components.

City of Leduc
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The Alexandra Park (Central) Campus accommodates:

Civic Administration and Council
Library

Alexandra Arena

Outdoor Pool

Park and Open Space

Spray Park

Park n’ Ride Location

The LRC (East) Campus accommodates:

Leduc Recreation Centre
Outreach School

Boys & Girls Club

William F. Lede Park

Dog Park

LA Crude Rugby Clubhouse
Stageworks

Drama Society

Rowing Club

Park n’ Ride Location

The West Campus currently accommodates:

Satellite Fire/EMS station

Other facilities may be redeveloped/developed/acquired in other locations if they meet the City’s
service and program requirements.

6.2 Community Partnerships
The City has engaged in a practice that provides the use of facilities and land to community groups
in the form of leases or license to use. This includes:

HOK Inc.

Telford House - Senior’s use

Stage Works — Dance Academy and Elks
Ball Association Building

Chamber of Commerce Building

Dr. Woods Museum

Kinsmen Community Centre

LA Crude Rugby Clubhouse

Leduc Drama Society

Boy Scouts Hall

RCMP

Rowing Club

Boys and Girls Club

Old Public Works Shop - Rodeo and Community Groups
Black Gold Regional Schools (BGRS)

City of Leduc
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o Outreach School
0 Maclab Centre for the Performing Arts
e Leduc County (co-funding for LRC and others)

Most of these arrangements are structured with a clear understanding of the responsibilities of
the user and the City. Partnership opportunities are reviewed and formalized as required on an
ongoing basis.

6.3 Facility Profiles

The City of Leduc maintains a complete physical condition inventory for the facilities it owns on
an asset management system called Asset Planner. The system helps identify when routine
maintenance is required (based on life cycle of building elements) and records requirements as
identified through building condition evaluations. The following summaries describe the current
assets that are included in the LTFMP and their physical and functional conditions.

6.3.1 Alexandra Arena

Civic Department Occupant:
e Operated by City of Leduc

This facility is located on the north side of the Alexandra Park civic campus. It was constructed in
1952, expanded in 1989 and renovated several times, most recently in 2012. The facility has a
single ice surface with supporting space with an area of approximately 32,121 square feet. It is
operated and maintained by the City. There is onsite parking for the facility for general parking for
Alexandra Park and as a Park n’ Ride location.

The footprint of the arena is based on the original arena layout, including a single ice surface.
Changing rooms, benches and spectator seating are also based on these original parameters.
This site is desirable, with its highly visible location on the Alexandra Park Campus.
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6.3.2 Alexandra Swimming Pool Building and Spray Park

Civic Department Occupant:
e Recreation Services

This outdoor swimming pool and pool building are located on the west side of Alexandra Park
civic campus. The facility is 8,731 square feetand was constructed in 1967 and renovated several
times, most recently in 2015. In 1995 the City determined the pool and building had exceeded its
economic life expectancy, however the operations of the pool continued through an independent
non-profit organization, the Friends of Alexandra Pool, on a leased basis. In 2014, the City
assumed responsibility for the pool and subsequently undertook a complete overhaul of the
building including the addition of a spray park in 2015.

2 Image from City of Leduc website <http://www.leduc.ca/spraypark>; retrieved April 30,2018
% Image provided by City
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6.3.3 William F. Lede Park Concession

Civic Department Occupant:
e Operated by City of Leduc

The Ball Association Building accommodates toilets and storage for the community group s using
the nearby fields. This building was constructed in 2000 and is operated by the City of Leduc and
is 1,760 square feet.

6.3.4 Boy Scout Hall

Civic Department Occupant:
e Leased to Community Group

The Boy Scout Hall is 3,764 square feet and is leased to the Boy Scouts. It is located north east
of the Civic Centre and is used as a meeting place and recreation hall. This building was
constructed in 1963 and expanded in 1987. The building is functionally adequate for the use.
Operations and maintenance are the responsibility of the Boy Scouts. The building appears to be
well maintained by the Boy Scouts.

* Image from Long Term Facility Plan, February 2013
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6.3.5 Chamber of Commerce Administrative Building

Civic Department Occupant:
e Leased to Community Group

The Chamber of Commerce occupies this City owned building located on 50 Street near 64
Avenue. This 3,303 square foot building was constructed in 1995. The building was purpose buitt
for the Chamber and EDA. Minor maintenance is the responsibility of the Chamber of Commerce
and major maintenance is the responsibility of the City.

6.3.6 Dr. Woods Museum

Civic Department Occupant:
e Leased to Community Group

The Museum Society leases this 1,728 square foot house from the City for its purposes. The
original house, nowa Municipal Heritage Site, was constructedin 1922 andis located at 48 Street
and 49 Avenue.

® Image from City of Leduc website <https://www.leduc.ca/dr-woods-house-museum=>; retrieved April 30,
2018
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6.3.7 Protective Services Building

Civic Department Occupant:
e Fire and EMS Services
e Portion Leased to Community Group

The 35,000 square foot Protective Services Building was purpose builtin 1997 to accommodate
the Leduc Fire and EMS service and the RCMP Detachment. The RCMP leases 15,000 square
feet from the City.

The facility is located adjacent to the Leduc Community Hospital (41 Avenue and 50 Street) in
south Leduc. The site accommodates a helicopter landing pad used by the Hospital and RCMP
on an exceptional basis. RCMP staff are accommodated at the Protective Services Building within
space leased by the RCMP. The RCMP end of the building accommodates Provincial Sheriff
Staff, Victim Support Services and other related functions. The space requirements for this group
are being addressed through the RCMP expansion project at the Protective Services Building.

The Fire/EMS end of the building accommodates the operational and administrative needs of the
department in approximately 20,000 square feet some of which is shared with the RCMP. It is not
optimally configured for the required City services, emergency operations centre, and
administration space (location of the kitchen, and recreation area is not easily accessible to the
Truck bays). The development of Fire Hall #3 and the expansion the RCMP space presents an
opportunity for many of these issues to be addressed.

% Image provided by City
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6.3.8 Fire Hall #2

Civic Department Occupant:
e Fire and EMS Services

The 12,013 square foot Fire Hall #2 was purpose builtin 2015 to accommodate the Leduc Fire
and EMS service. The facility is the first, and currently the only, City facility on the West Campus.
It was built with the ability to add an additional engine bay on the west side of the building when
required in the future.

6.3.9 Kinsmen Community Centre

Civic Department Occupant:
e Leased to Community Group

The Kinsmen Community Centre is located at Corinthia Park. It is a 3,948 square foot multi-use
building accommodating change rooms, toilets and meeting area. The Kinsmen were using and
operating this facility until 2010 when itwas given to the City. The City now operates and maintains
the building for public use including dedicated leased space for the Kinsmen Club. The facility
was renovated in 2011. It was originally constructed in 1983 and a major re-roofing was carried
out in 2010.

" Image provided by City
8 Image from Google Maps website <https://goo.gl/maps/86JTNIH5NR2>; retrieved April 30, 2018
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6.3.10 LA Crude Rugby Clubhouse

Civic Department Occupant:
e Leased to Community Group

This 2,142 square foot building was moved to the current site in 1990 by the Rugby Club. It is
located at 48 Avenue and 42 Street. The LA Crude use this building as a clubhouse and are
responsible for the maintenance and operation of the building. The City of Leduc provided funds
tothe LA Crude forreinvestmentinto the facility and they have recently completed afacility project
in this building.

6.3.11 Leduc Drama Centre

10

Civic Department Occupant:
e Leased to Community Group

The City owns the land which accommodates the building. The City does not own the building
and does not actively manage it. This 3,939 square foot facility was constructed in 2003. It is
located at the Cultural Village at William F. Lede Park. It was purpose built and it is used
exclusively by the Drama Society which owns and maintains the facility.

° Image from Google Maps website <https://goo.gl/maps/diTBMXKX4N2>; retrieved April 30, 2018
% Image provided by City
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6.3.12 Leduc Civic Centre

1"

12

Civic Department Occupant:
e Council
e Chief Administrative Office
e Legal Services
e Intergovernmental & Corporate Planning
o Corporate Services Administration
e Corporate Information & Technology (except Geomatics)
e Finance
e Communications & Marketing
e Human Resources
e Infrastructure & Planning Administration
e Planning & Development
e Facility & Property Services (procurement only)
e Community & Protective Services Administration
e Community & Social Development
o Library

The Leduc Civic Centre is the facility focal point at the Alexandra Park campus. It is a 64,850
square foot building constructed in 1986. This building accommodates City administration

" Image provided by City
2 Image provided by City
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functions, Council Chambers, the Public Library added to the north side in 2015, and the Lede
conference rooms.

While the facility was designed in 1985 to accommodate a second storey addition, building codes
and requirements have since changed and a second storey additionis no longer feasible. There
is room on the site for expansion of the building and supporting parking, should that be a future
requirement

There is an opportunity to increase the utilization and effectiveness of administrative space within
this building footprint to accommodate growth and better support the ways people work. Some
areas of the Leduc Civic Centre are underutilized or not used as they were originally intended.

6.3.13 Leduc Recreation Centre

Civic Department Occupant:
e Recreation Services
Facility Services
Portion Leased to Community Group
Portion Leased to Commercial Activity

The Leduc Recreation Centre is the focal point of the south east civic campus, located on Black
Gold Drive. The 309,610 square foot facility was expanded in 2009 as a one-stop multi-use
recreation facility for all ages. The initial phase of the LRC is over 30 years old.

The facility offers: three NHL-sized arenas; two multi-use indoor field houses; full service aquatic
centre; eight sheet curling complex; 835 sg. m. fitness centre; four lane running/walking track;
meeting rooms; concession space; and other support functions. The facility was designed to
accommodate expansion of programmable space, such as the fithess centre. An expansion is
currently scheduled for 2021/2022. There is room on the site for other small expansions/
developments.

The facility is well used and is a focal point of the community. While differences are noticeable
between the original phase and the newer phases, the facility operates as an integrated
community centre. Recent renovations of the aquatic centre and child care areas are testament
to the use of the facility for all recreation elements offered.

" Image from City of Leduc website <https://www.leduc.ca/economic-development/balance>; retrieved
April 30, 2018
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6.3.14 Maclab Theatre for the Performing Arts

Civic Department Occupant
. Used by Community Group

14

In 2004, the Leduc Community Arts Foundation, along with the City of Leduc and Black Gold
Regional Schools undertook a renovation of the existing Leduc Performing Arts Centre and
created the Maclab Theatre forthe Performing Arts and increased seating capacity to the current
460 seats. The theatre was constructed on property owned by the Black Gold School District.
Both the Black Gold School district and the City of Leduc have the common objective of fostering
the development of the performing arts in the Leduc area and providing priority access to the
performing arts centre to local groups wherever possible. To this end the parties are embarking
on a partnership agreement that will see the responsibility for management of the facility residing
with the City. Capital and operating costs associated with the facility are yet to be determined

through the agreement.

6.3.15 Operations Building

Civic Department Occupant:
e Corporate Information & Technology (geomatics only)
e Public Services
e Engineering

' Image provided by City
'® Image provided by City
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o Facility & Property Services Administration
e Public Transportation

The 91,487 square foot operations building comprises yards and shops as well as an
administrative component. It is located at 56 Avenue and 43 Street. It was originally constructed
in 2011 to meet the operations needs of the City with a 15,400 square foot bus barn constructed
in 2014 and a 1,787 square foot wash bay constructed in 2017.

It was sized for future expansion allowing the City’s Engineering and Geomatics department
workspaces to be relocated from the Civic Administration Building. Transit office staff were also
relocated to this facility from the Medical Arts building. New technology (including large scale
monitors) and process have been infroduced that have reduced the ergonomic suitability of many
workstations and offices.

The transit fleet is being accommodated in the barns putting pre ssure on Public Service fleet
storage.

6.3.16 Public Works Workshop

16

Civic Department Occupant:
e Leased to Community Group

This 12,928 square foot facility was originally constructed in 1963 with additions completed in
1975 and 1995. It is located at 37 Street and 48 Avenue. The City vacated this workshop when
the Operations Building opened in 2011 The Community Service Department has established a
long-term agreement with the Rodeo association and local community groups who are
responsible for operations and maintenance of the building.

'® Image from Google Maps website <https://goo.gl/maps/wvjWW TRsFqiG2>; retrieved April 30, 2018
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6.3.17 Rowing Facility

17

Civic Department Occupant
. Leased to community group

This 12,000 square foot building was purpose build for occupancy by the Telford Lake Alberta
Training Centre Society in 2016. The City owns the land which accommodates this facility, on the
edge of Telford Lake, the Society leases the facility from the City. It is utilized to supportanumber
of rowing events, as well as the seasonal storage of the Society’s equipment. The Society is
responsible for the maintenance and operations of the building.

6.3.18 Stage Works

Civic Department Occupant:
o Leased to Community Group

This 8,000 square foot facility was constructed in 2007. ltis located at 46 Avenue and 44 Street.
It is owned by the City and was purpose built and is used by the performing arts community
including the Stageworks Academy of the Performing Arts, and the Leduc Elks / Royal Purple
service clubs.

' Image provided by City
'® Image from Google Maps website <https://goo.gl/maps/MuwmGeEVBiA2>; retrieved April 30, 2018
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6.3.19 Telford House

Civic Department Occupant:
e Leased to Community Group

Telford House is a seniors’ drop-in centre located at the west end of Telford Lake (49 Avenue and
46 Street). It is an 11,044 square foot facility constructed in 1973, owned by the City. It is
maintained by the seniors in conjunction with the City of Leduc Facilities and Property Services.
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7  Facility Demand

As of 2018 there are approximately 525 staff members that work for the City of Leduc all reporting
to the City General Manger (Chief Administrative Officer) as provided by staff counts from each
civic department. The staff count is expected to grow to over 650 staff members over the next 20

years.

Figure 7-i; City of Leduc Corporate Organization Chart
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The growth of Civic staff is a significant driver in the determination of the sequencing of the
LTFMP. Below is an outline of assumptions that have been made and an estimate of the
considerations that need to be given and steps taken before additional space is re quired for Civic
Administration:

With the potential for 60 work stations becoming available over the next few years, this
leaves an approximate hiring rate of 5 office positions per year until such time as new
accommodations are found for Civic Staff.

Third floor Protective Services Building will house and estimated 35 office staff with
combination of a few offices mostly open work stations and collaborative space. Space is
not anticipated to be needed on the third floor for Policing until past 2033. The current
renovation at Protective Services is allowing for additions to the police force with in their
areas, bull pen, traffic unit and GIS before there is a need to take over the third floor of the
office tower. There is a total of approximately 4,800 square feet of expansion space
available before the need for use of the 3rd floor. With all of the services provided like
lunch rooms, washrooms, and locker rooms in the current renovation this space could
house in the range of 50 new RCMP staff.

Currently there is space for 6 additional staff at the Civic Centre. 6 new work stations are
being added to Operations Building. Currently have 4 empty work stations at Operations
building. Re-design of work stations at OPS and Civic Centre would gain an estimated 9
new work stations

No estimate is available as to the implications of cultural changes in the work enviro nment
(e.g. working from home, hoteling while in the office).

If the hiring levels exceed the approximate rate of 5 office positions per year, the
opportunity does exist to use rental space as an interim solution until permanent
accommodations can be developed. With plans to update the LTFMP in 5 years all of the
above assumptions can be reviewed to determine if in fact the space utilization is as
anticipated.

Staff growth is a result of a combination of increases in use of existing program and new
program development. Staff counts are projected to increase in line with the growth rate
of the City of Leduc population.

Leaders in all City departments were engaged to gather future needs data to inform the long term
facility master plan. Common themes expressed throughout the civic departments are:

1.

2.

Civic departments are careful to ensure that citizen focused programs are in the right
location for the people that they serve.

Civic departments are anticipating the future and are positioning themselves so that the
City can take advantage of opportunities as they arise.

The City has entered into partnerships with community groups on a case-by-case basis
and wants to ensure that these partnerships are fiscally sustainable for the City.
Substantial projected staff growth create challenges for additional work spaces,
collaboration space, storage, staff parking and the creation of new programs.

Storage space is not matched to civic department requirements. Some departments report
less need for paper storage as they transition to paperless while other departments report
insufficient storage for non-paper goods.

Collaboration is important between civic departments with strong collaboration
requirements noted between Engineering and Public Service, and Engineering and
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Planning & Development. These groups are located between Civic Centre and the OPS
Building.

7.1 Civic Departments Reporting to Chief Administrative Office
Civic Departments:

e City Manager located at Civic Centre

e Intergovernmental & Corporate Planning located at Civic Centre

e Legal Services located at Civic Centre

Facility Demand:
e Address staff growth pressures at the Civic Centre

7.2 Civic Departments Reporting to Corporate Services
Civic Departments:
e General Manager located at Civic Centre
e Corporate Information & Technology located at Civic Centre, Geomatics at OPS Building
e Finance located at Civic Centre
e Human Resources located at Civic Centre
e Communications & Marketing located at Civic Centre

Facility Demand:
e Address staff growth pressures at the Civic Centre

7.3  Civic Departments Reporting to Infrastructure and Planning
Civic Departments:
e General Manager located at Civic Centre
¢ Planning and Development located at Civic Centre
e Public Services Staff located at OPS Building
e Engineering Staff located at OPS Building
e Facilityand Property Services Staff located at OPS Building, Procurement at Civic Centre,
Facility Operations at Recreation Facilities
e Public Transportation Staff located at OPS Building

Facility Demand:

e Support collaborative work between departments

e Address staff growth pressures at the OPS Building

e Provide space for a Traffic Management function

e Address insufficient staff parking spots at OPS building

e Provide additional storage capacity. This space will provide storage for seasonal display,
playground equipment including replacement parts, and custom tools

e Provide storage space for Public Service equipment located closer to the sites that staff
regularly maintain. This will allow staff to minimize transportation time between the storage
space and work sites

e Support the growth of the transit network by providing an additional park n’ ride location
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7.4  Civic Departments Reporting to Community and Protective Services
Civic Departments:
e General Manager located at Civic Centre
e Community and Social Development located at Civic Centre
e Recreation Services located at Leduc Recreation Centre, Alexandra Outdoor Pool
e Fire Services located at Protective Services Building, Fire Hall #2

Facility Demand:

e Address staff growth pressures at the Civic Centre

e Adopt recommendations of the Recreation & Culture Facility Needs Assessment by
providing spaces identified as high priority

e Provide additional Aquatic Centre capacity as existing Aquatic Centre nears its full
capacity

e Support Recreation Services to be in a position to take advantage of sport tourism
opportunities as they arise

e Improve the accessibility of services provided by Community and Social Services to the
public

e Support community groups in a fiscally sustainable way

e Maintain Fire Service response time targets in a city with a growing population

e Meet Fire Service response time targets in the Industrial Park

e Provide Fire Service capacity on both sides of the railway line
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8 Facilities Plan

There are 16 opportunities that have been identified that address civic department demand.

Community Partnerships:
Studies & Design:

Total Cost over 20 Year:

$7,900 K
$8,061 K

Site Servicing, Construction & Move-In:  $72,536 K

$88,497 K

Section 8.3 and section 8.4 will provide further detail on:
e Years 1-5 (short term plan)
e Years 6-20 (long term plan)

Table 8-i; Opportunity Summary

Opportunity Sum of Cost

Civic Centre Campus $6,500 K
Reconfigure Civic Centre Administrative Space $500 K
Future Administrative Space $6,000 K

Leduc Recreation Centre $1,700 K
Lede Park Concession $200K
Expand Program Senice $1,500 K

OPS Building $1,185 K
Address staff parking $600 K
Reconfigure Admin Space and Traffic Management Function $100K
Public Works Storage Space $485 K

Fire Hall #3 $5,000 K
Fire Hall #3 $5,000 K

West Campus $66,213 K
Site Program and Master Plan $100K
West Campus Site Senicing $5,000 K
Park N Ride Location $1,725K
2 Field Houses Complimentary to LRC $15,000 K
Public Senvice Satellite Storage $1,269 K
West Campus Aquatic Centre $20,719K
Twin Arenas $22,400 K

Community Partnerships $7,900 K
Community Partnerships $7,900 K

Grand Total $88,497 K

8.1  Facility Costing and Sequencing

8.1.1 Assumptions:

e Figures in charts are in thousands ($1K)
e All costs are in 2018 dollars
e Design is 10% of Construction

HOK Inc.
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e FFE & Move-In is 15% of Construction and is incorporated into the reported construction
cost

e Designisin Year 1 & Construction is in Year 2

e Construction hard and soft costs are derived from industry per square metre figures

¢ Although facilities may not be certified, all facilities are constructed with LEED Silver
criteria in mind

e Fire Service facilities are disaster recovery rated for construction

e Assumes outdoor parking is at-grade for all new facilities

e An announcement of high school construction in the West Campus will impact the
sequencing of the West Campus facilities. The field houses may need to be moved forward
to take advantage of partnering opportunities with the School Board and, depending on
circumstance, it may be financially prudent to expedite the construction of the twin arena
to take advantage of onsite construction

e There may be a future requirement for a Celebration Hall at the Cemetery #2 site

e There is a large amount of site servicing required in the West Campus before the
construction of facilities can be started

e Atrigger for facility construction is the population of the City of Leduc. If actual population
growth is lower or higher than projected, projects will be adjusted accordingly

8.2  Facility Opportunities
The 16 facility opportunities are grouped by campus.

8.2.1 Civic Centre Campus

This facility accommodates City administration functions, Council Chambers, the Public Library.
Addressing staff growth pressures at the Civic Centre is reporting by the civic departments in the
facility.

Reconfigure Civic Centre Administrative Space

Future Administrative Space

There is an opportunity to review how space is currently planned and utilized at the Civic Centre
to support efficient utilization of the asset and accommodate projected staff growth. Growth that
cannot be accommodated within a reconfigured Civic Centre will located in a future
administrative space.

e Reconfigure existing office space at Civic Centre

e Addresses staff growth pressures, storage needs, and building features (e.g. loading bay)
at the Civic Centre

e Supports collaborative work between departments

o Future administrative space to be an acquisition or development of space in central Leduc

e This facility project is not eligible for off-site levies

8.2.2 Leduc Recreation Centre (LRC)
The LRC in Leduc’s east end, brings citizens with multiple interests togetherin a vibrant, well-
appointed and well managed facility. The demand for these services continues to increase,
which is a testament to the quality of programs and facilities at this site. There are a number
of opportunities to be accommodated at the LRC site which are described below.
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William F. Lede Park Concession

Renovate and expand the existing William F. Lede Park Concession to include additional
amenities

Expand recreation services as identified in the Recreation & Culture Facility Needs
Assessment by providing spaces identified as high priority

This facility project is not eligible for off-site levies

Expand Program Space

8.2.3

Construction of new space to increase the size of programmable space, such as the
fithess centre.

Reconfigure existing space to meet program demand to citizens.

Expand recreation services as identified in the Recreation & Culture Facility Needs
Assessment by providing spaces identified as high priority

The portion that does not satisfy the servicing of existing development is eligible for off-
site levies (see appendix E)

OPS Building

The Operations Centre hosts a number of functions and groups, all of whom will be directly
impacted by the growing population of the City. The introduction and anticipated expansion of
the transit system for the City will continue to put pressure on this site as the operational
groups’ needs also increase.

Address Staff Parking

Reconfigure and/or expand existing parking lot at the OPS Building to meet staff parking
demand
This facility project is not eligible for off-site levies

Reconfigure Administration Space and Traffic Management Function

Reconfigure existing office space at OPS Building similar to the reconfiguration project at
the Civic Centre

This opportunity should address efficiency and the changing nature of work

Supports collaborative work between departments

Addresses staff growth pressures at the OPS Building

Provides space for a Traffic Management function with specialized technology and staffing
requirements

This facility project is not eligible for off-site levies

Public Works Storage

8.24

Expand storage building for seasonal storage, playground equipment including
replacement parts and custom tools
This facility project is not eligible for off-site levies

Fire Hall #3

Fire Hall #3

Fire Hall is constructed in the north side of the City

Location dependent on future discussion with regional partners
Meets response time targets in Industrial Park

Provides Fire Service capacity on both sides of the railway line

City of Leduc
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e The portion that does not satisfy the servicing of existing development is eligible for off-
site levies (see appendix E)

8.2.5 West Campus

This site is a greenfield development based on newly acquired City land. There is significant
capital intensive site servicing that will need to be designed and constructed on this campus
prior to the construction of City facilities. A key component of site servicing is the long term
planning of the site. The Campus will respond to growing City needs in the West end and will
counter-balance the LRC. It will be directly impacted by private development on this site. An
announcement of construction of new schools on this site will impact the timing of some
proposed amenities as they will directly support the needs of students.

Site Program and Master Plan
A Site program and Master plan will develop a very detailed set of requirements with building
specifications for each facility use locating here. This will inform the design of the site to
maximize operational efficiency, consider shared building systems, sustainability criteria,
study traffic flow (vehicle, pedestrian, cycle) and opportunities to enhance the Citizen and
Student experience.
e Develop a detailed site program and master plan for the West Campus site
e Acknowledge that there is a large amount of site servicing required before facility

construction could begin

e Creates aframework and vision for all subsequent development on the West Campus site
e This facility project is not eligible for off-site levies

West Campus Site Servicing
e Extensive site servicing design and construction is completed prior to construction of
facilities
e This facility project is not eligible for off-site levies

Park n’ Ride Location

e Construction of a park n’ Ride

e Supports the expansion of the transit network by providing an additional park n’ ride
location

e There is a potential alternate location for the park n’ ride location closer to the QEII
highway and the Edmonton International Airport, subjectto further evaluationand planning

e The portion that does not satisfy the servicing of existing development is eligible for off-
site levies (see appendix E)

Twin Arena
e Construction of a twin ice arena
e Expands recreation services as identified in the Recreation & Culture Facility Needs
Assessment by providing spaces identified as high priority
e Enables Recreation Service to take advantage of sport tourism opportunities as they arise
e The portion that does not satisfy the servicing of existing development is eligible for off-
site levies (see appendix E)

2 Field Houses Complementary to LRC
e Construction of two field houses that are complementary to the field houses provided at
the LRC
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e Expands recreation services as identified in the Recreation & Culture Facility Needs
Assessment by providing spaces identified as high priority

e Enables Recreation Service to take advantage of sport tourism opportunities as they arise

e The portion that does not satisfy the servicing of existing development is eligible for off-
site levies (see appendix E)

West Campus Aquatic Centre

e Construction of an indoor Aquatic Centre that provides leisure swimming, swimming
lessons for the public, and swim lanes long enough for Provincial Meets with spectator
area

e Provides additional Aquatic Centre capacity as existing Aquatic Centre is nearing its full
capacity

e Enables Recreation Service to take advantage of sport tourism opportunities as they arise

e The portion that does not satisfy the servicing of existing development is eligible for off-
site levies (see appendix E)

Public Service Satellite Storage
e Construction of a satellite storage building for Public Services
e Provides storage space for Public Service equipment located closer to the West Campus
site that staff regularly maintain. This will allow staff to minimize transportation time
between the storage space and work sites
e This facility project is not eligible for off-site levies

8.2.6 Community Partnerships

Art Foundry
Art Foundry is a burgeoning community group that the City has identified for potential
partnership. This further action by the City is pending the outcomes of a feasibility study
initiated by the community group.
e City partners with Art foundry to locate space to accommodate community group
e Supports community group in a fiscally sustainable way
e ArtFoundry is not contemplated as a recreation centre and is not forecasted to be eligible

for off-site levies

Golf Course

The Golf Course has indicated to the City a requirement for upgrades to their clubhouse. The City
is in discussions with the Golf Club to determine the specific needs and money requirements to
develop a viable partnership opportunity.

e City partners with Golf Course for upgrades to clubhouse
e Supports community group in a fiscally sustainable way
o The Golf Course partnership is not forecasted to be eligible for off-site levies
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8.3 Council Review
At the Committee of the Whole work shop for the LTFMP on May 13th, 2019 the following
estimated costs and assumptions were confirmed with Council for inclusion in the LTFMP.

8.3.1 Civic Centre Campus
Civic Centre Atrium
e Much discussion has taken place over the years with respect for repurposing part or all of
the Civic Centre Atrium for use on a daily basis. Ideas have ranged fromnew front counter
services, to an economic development business centre. Administration through the
LTFMP work shop process hasreceived direction from Council that the Atriumis to remain
as it is for the foreseeable future

Reconfigure Administrative space
e Changes to furniture layouts at the Civic Centre to optimize the use of space, $500,000.
Design in 2026 construct in 2027
e Assumes population +/- 42,000
e Assumes no significant relocation of walls
e Assumes some creation of hoteling spaces
e Assumes some creation of collaborative work areas

Additional Administrative space
e $6,000,000 total, design in 2033 construction in 2034
e Assumes population +/- 51,500
e Assumes the need for continuance of use of the Alexandra Arena as an ice surface.
e Assumes acquisition or development of space in central Leduc

8.3.2 Leduc Recreation Centre (LRC)
Lede Park Concession
e $200,000 allocated for 2021, for basic repair of current facility. Community Services is
planning discussion with stakeholders about needs of current users and presentation of
recommendation to Council will result. Grant funding may be an option for consideration
for facility repair or enhancement

Expansion of Program services at the LRC
e Proposed, add pre-engineered structure to northeast corner of current field house on the
grass area to the north east. Estimated cost $1,500,000 design in 2021 construct in 2022
e Assumes population target +/- 36,400

8.3.3 OPS Building
Additional Staff parking at OPS
e $600,000 in 2022
e Assumes population target +/- 36,400

Reconfigure admin space and add traffic management function at OPS
e $100,000 for office furniture reconfiguration and traffic management space configuration,
design 2022 and construction 2023
e Assumes population target +/- 37,500
e Assumes funding only for furniture and office equipment needs
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o Assumes future feasibility study will inform the cost related to required fibre and
computer connections, separate future budget
e Evaluation of connection with city wide internet provider will be completed

Public Works Storage space
e $485,000 designin 2031 constructin 2032
o Assumes population +/-48,500
¢ Assumes no land acquisition
Alternative construction methods will be considered

8.3.4 Fire House #3
Fire House #3
e Estimated total $5,000,000 project, design in 2024 and construct in 2025
e Significant increase required in non-residential growth in the service area required, or
project may be pushed further out
e Cost does not include land
e Cost based on very industrial style building
e Cost based on recent fire hall build by neighboring community, plus items that would be
required for standardization between City of Leduc Fire Houses 1, 2 and 3

8.3.5 West Campus
West Campus Master Plan
e $100,000 in 2019
e Assumes population target +/- 33,500
e Assumes direction to proceed is given
e Pending outcome of potential discussions with development community

West Campus Site Servicing
e $5,000,000 design in 2025, construct in 2026
o Assumes timing alignment required with high school announcement on West Campus
e Assumes offset of financial cost in conjunction with sale of some of the west land property

Twin Field Houses

e Estimated cost $15,000,000 based on quote from contractor plus on site servicing,
estimate would provide similar amenities of Track, Field House and Fitness as the
current facility at the LRC. Final configuration to be determined based on need identified
at time of design

e Field house is showing in 2026 and 2027, but will ultimately be tied to high school
construction

o Assumes population +/- 42,000

e Assumes pre-engineered structure

Twin Arenas
e Estimated cost $22,400,000, planned for 2032-2033
e Assumes population of +/- 50,000
e Assumes site servicing completed as part of field house and school project
e Based on the need for 5th ice rink, calculated with population to provide one rink for
every 11,000 to 12,000. Population estimate is 50,000
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West Campus Aquatic Centre
e Estimated cost $20,719,000, planned for 2032- 2033
e Assumes population +/- 50,000
e Assumed efficiency of construction by building with twin arenas

West End Park and Ride location

$1,725,000 design 2026 construct 2027

Assumes population 42,000 +/-

Assumes land cost are over and above estimate, if located in north west
Pending future development and understanding of transit requirements

Public Services Satellite
e $1,269,000, planned for design 2026, construction 2027,
e Assumes population +/- 42,000
e Assumes construction at the same time as field house on west campus
e Assumes tied to the high school construction

8.3.6 Community Partnerships

Community Partnerships
e Pending review and evaluation, $7,900,000 in 2021
e Assumes population of +/-35,400
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8.4 Short Term Facilities Plan —2019-2023
There are 6 opportunities identified for the short term plan.

Table 8-ii; Short Term Facilities Plan

Year 2019 2020 2021 2022 2023 Grand Total
Opportunities Pop. 33,395 34,371 35,374 36,407 37,470
Leduc Recreation Centre $300 K $1,400 K $1,700 K
Lede Park Concession
Construction $200 K $200 K
Expand Program Service
Design $100K $100K
Construction $1,400K $1,400K
OPS Building $610 K $90 K $700 K
Address staff parking
Construction $600 K $600 K
Reconfigure Admin Space and Traffic
Management Function
Design $10K $10K
Construction $90K $90K
West Campus $100 K $100 K
Site Program and Master Plan
Design $100K $100K
Community Partnerships $7,900 K $7,900 K
Community Partnerships $7,900 K $7,900K
Grand Total $100K $8,200 K $2,010K $90 K $10,400 K
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8.5 Long Term Facilities Plan —2024-2038

There are 9 opportunities identified for the long term plan.

Table 8-iii; Long Term Facilities Plan

2024

2025

2026

2027

2028 2029 2030 2031 2032

2033

2034

2035

2036 2037 2038

Grand
Total

Opportunities

38,564

39,690

40,849

42,042

43,270 44,533 45,834 47,172 48,550

49,967

51,426

52,928 54,473

56,064

57,701

Civic Centre Campus $25 K $475K $900 K $5,100 K $6,500 K
Reconfigure CivicCentre
Administrative Space
Design $25 K $25K
Construction $475K $475K
Future Administrative Space
Design $900 K $900 K
Construction $5,100 K $5,100 K
OPS Building $63 K $422 K $485 K
Public Works Storage Space
Design $63 K $63 K
Construction $422K $422 K
Fire Hall #3 $400 K $4,600 K $5,000 K
Fire Hall #3
Design $400 K $400 K
Construction $4,600 K $4,600 K
West Campus $1,000 K $5,577 K $16,417 K $4,886 K $38,233K $66,113 K
West Campus Site Servicing
Design $1,000 K $1,000 K
Construction $4,000 K $4,000 K
Park N Ride Location
Design $225K $225K
Construction $1,500 K $1,500 K
2 Field Houses
Complimentary to LRC
Design $1,200K $1,200K
Construction $13,800 K $13,800 K
Public Service Satellite
Storage
Design $162K $152K
Construction $1,117K $1,117K
West Campus AquaticCentre
Design $2,486 K $2,486 K
Construction $18,233 K $18,233 K
Twin Arenas
Design $2,400K $2,400 K
Construction $20,000 K $20,000 K
Grand Total $400 K $5,600 K $5,602 K $16,892 K $63K  $5,308K $39,133K $5,100 K $78,097 K
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9 Appendix A - Facilities Plan Summary

Table 9-i; Short Term Facilities Plan Summary

Site Servicing / Community

Opportunity Study / Design Construction Partnership Grand Total
Leduc Recreation Centre $100 K $1,600 K $1,700 K
Lede Park Concession $200 K $200 K
Expand Program Service $100 K $1,400 K $1,500 K

OPS Building $10 K $690 K $700 K
Address staff parking $600 K $600 K

Reconfigure Admin Space and Traffic
Management Function $10 K $90 K $100 K

West Campus $100 K $100 K
Site Program and Master Plan $100 K $100 K

Community Partnerships $7,900 K $7,900 K
Community Partnerships $7,900 K $7,900 K

Grand Total $210 K $2,290 K $7,900 K $10,400 K

Table 9-ii; Long Term Facilities Plan Summary

Site Servicing /

Opportunity Study / Design  Construction Grand Total
Civic Centre Campus $925 K $5,575 K $6,500 K
Reconfigure Civic Centre Administrative
Space $25 K $475 K $500 K
Future Administrative Space $900 K $5,100 K $6,000 K
OPS Building $63 K $422 K $485 K
Public Works Storage Space $63 K $422 K $485 K
Fire Hall #3 $400 K $4,600 K $5,000 K
Fire Hall #3 $400 K $4,600 K $5,000 K
West Campus $6,463 K $59,650 K $66,113 K
West Campus Site Servicing $1,000 K $4,000 K $5,000 K
Park N Ride Location $225 K $1,500 K $1,725 K
2 Field Houses Complimentary to LRC $1,200 K $13,800 K $15,000 K
Public Service Satellite Storage $152 K $1,117 K $1,269 K
West Campus Aquatic Centre $2,486 K $18,233 K $20,719 K
Twin Arenas $2,400 K $20,000 K $22,400 K
Grand Total $7,851 K $70,246 K $78,097 K
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10 Appendix B - Facilities Plan by Year

Table 10-i; Facilities Plan by Year

Sum of
Opportunity Cost Type cost
2019 $100 K
Site Program and Master Plan Design $100 K
2021 $8,200 K
Lede Park Concession Construction $200 K
Expand Program Service Design $100 K
Community Partnership Community Partnership $7,900 K
2022 $2,010 K
Address staff parking Construction $600 K
Reconfigure Admin Space and Traffic Management Function Design $10 K
Expand Program Service Construction $1,400 K
2023 $90 K
Reconfigure Admin Space and Traffic Management Function Construction $90 K
2024 $400 K
Fire Hall #3 Design $400 K
2025 $5,600 K
Fire Hall #3 Construction $4,600 K
West Campus Site Servicing Site Servicing $1,000 K
2026 $5,602 K
West Campus Site Servicing Site Servicing $4,000 K
Park N Ride Location Design $225 K
2 Field Houses Complimentary to LRC Design $1,200 K
Public Service Satellite Storage Design $152 K
Reconfigure Civic Centre Administrative Space Site Servicing $25 K
West Campus Site Servicing Design $4,000 K
2027 $16,892 K
Park N Ride Location Construction $1,500 K
Public Service Satellite Storage Construction $1,117 K
Reconfigure Civic Centre Administrative Space Construction $475 K
2 Field Houses Complimentary to LRC Construction $13,800 K
2031 $63 K
Public Works Storage Space Design $63 K
2032 $5,308 K
Twin Arenas Design $2,400 K
West Campus Aquatic Centre Design $2,486 K
Public Works Storage Space Construction $422 K
2033 $39,133 K
Twin Arenas Construction $20,000 K
West Campus Aquatic Centre Construction $18,233 K
Future Administrative Space Design $900 K
2034 $5,100 K
Future Administrative Space Construction $5,100 K
Grand Total $88,497 K
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11

Appendix C — Projected City Staff Growth

City staff growth is projected to grow at the same rate as the City population.

Staff growth is a result of a combination of existing programs and new program expansion. Staff
counts from existing programs is projected to increase at the same rate as the City of Leduc
population.

The population of Leducis planned to grow between 2.32% and 2.92% each year between 2018
through 2038. This planned population increase translates to a 61.9% - 83.0% total growth over
20 years.

Table 11-i; Projected Staff Growth and City Population Growth*
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12 Appendix D - Policy Direction

Since 2013, the City of Leduc has continued to evolve and develop policy direction that will apply
to the update of the LTFMP. Policy direction that guided the update of the LTFMP:

Fire Services Master Plan
Recreation & Culture Facility Needs Assessment (2018)
Urban Planning Direction
0 West Area Structure Plan (ASP)
0 Crystal Creek Outline Plan (CCOP)
0 Telford Lake Master Plan
o Downtown Master Plan
City of Leduc/Leduc County Inter-municipal Development Plan 2010 — 2044 (updated
2017)
Budget & Infrastructure Investment Strategy Policy (2018)
0 Operating Budget
o Capital Budget
0 Infrastructure Investment Strategy Policy
Municipal Development Plan (2012, updated 2017)
Airport Vicinity Protection Area Regulation
Aerotropolis Viability Study (2015)
0 Community Hubs
o Catalytic Projects
Municipal Government Act (MGA) Off-site Levies Regulation

City Council provided direction via a Direction Setting Session on March 19, 2018. Committee
members requested that the LTFMP take into consideration the following strategic principles:

Non-duplication of items already provided by private business.

Future technological advancements.

Continuing to encourage the creation of community enhancements (e.g. playgrounds,
skating rinks) by developers.
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13 Appendix E — Off-Site Levies Regulation

The Off-Site Levies Regulation has been amended to include principles and criteria to guide
municipalities in their calculation process for the original uses of off-site levies and the degree of
benefit for the additional uses. It also requires increased transparency on how the levies have
been used. The Actenables neighbouringmunicipalities to collaborate with one anotherto impose
inter-municipal off-site levies. All beneficiaries of development are given the opportunity to
participate in the cost of providing and installing infrastructure and facilities in the municipality on
an equitable basis related to the degree of benefit. Off-site levies can be collected to cover all or
part of the capital cost of an expanded scope of facilities and infrastructure including:

e Indoor municipal community recreation facilities used primarily by members of the public

to participate in recreational activities conducted at the facilities

e Fire halls

e Police stations

e Libraries

The following opportunities have been identified as eligible for off-site levies:
Table 13-i; Opportunities Eligible for Off-Site Levies

New City Existing City Other

Olplpeirivimiy Creamel @it Growth  Development Jurisdictions

Fire Hall #3 $5,000 K

2024 Fire Hall #3 $5,000 K 32.5% 17.5% 50%
Leduc Recreation Centre $1,500 K

2022 Expand Program Space $1,500 K 90% 10% 0%
West Campus $59,844 K

2027 Park n’ Ride Location $1,725K 50% 50% 0%

2027 %gr'ﬁ:)‘flmﬁf:; o LRC $15,000K  90% 0% 10%

2033 Twin Arena $22,400 K 90% 0% 10%

2033 fyest Campus Aquatic $20.719K  90% 0% 10%

Notes:

e LRC Program Expansion falls within the short term facilities plan
o Fire Hall #3 is potentially contemplated to support demand within the City of Leduc as well

as Leduc County and other jurisdictions

e Fire House #3 will be dependent on a significant increase in non-residential growth in the
service area, or project may be pushed further out

e Field Houses, LRC expanded program space, and West Campus Aquatic Centre enable
Recreation Services to take advantage of sport tourism opportunities as they arise

e The Twin Arena opportunity will provide new capacity for city growth and to take advantage

of sport tourism opportunities as they arise
e The park n’ ride location supports the expansion of the transit network by providing

additional capacity
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The Long Term Facility Master Plan provides the City of Leduc with a
framework for decision making related to City facilities and land
matters to meet the requirements of the citizens and the
corporation over a 20 year planning horizon.



The Long Term Facilities Master Plan is a collaborative document,
prepared with feedback from Council, Administration and Staff over
the course of the last 18 months.

Considerations;

The Recreation and Culture Needs Assessment, and various other
documents listed in Appendix D.

Taking into consideration of anticipated population Growth.
Following our City, Vision, Mission, and Values.
Following the direction provided in Council Strategic Plan.

Community comparators where available.

The final document has been prepared by HOK Consulting, for
Council’s consideration for adoption.



The previous plan adopted in 2013 indicated a number of recommendations for the
first 5 years of the plan;

* West Satellite Fire Station

e Library expansion

e Qutdoor Pool upgrade

e Spray Park development

e Civic Centre upgrade and repurpose

* Development of West Campus lands



Protective services expansion and renovation

Third floor Protective Services Building will house and estimated
35 office staff.

Third floor space is not anticipated to be needed on the third floor
for Policing until past 2033.

Additional space will be better utilized as desks are resized to
meet todays technology abilities, (Paperless)

City of Leduc will purse a cultural shift in how staff work,
investigating work from home, collaboration areas and hoteling.



Over the course of the next 20 years the following opportunities will be reviewed for
potential development through the budget process.






COUNCIL REQUEST FOR DECISION

MEETING DATE: June 24, 2019
SUBMITTED BY: S. Davis, City Clerk
PREPARED BY: S. Davis, City Clerk

REPORT TITLE: Approval of Council Remuneration and Business Expense Policy

EXECUTIVE SUMMARY

The Council Remuneration and Business Expense Policy, as reviewed at the May 27, 2019, Committee-of-the-Whole
meeting is now coming forward for Council approval.

RECOMMENDATION

1. That Council approve Policy No. 11.00:30 — Council Remuneration and Business Expense Policy
2. That Council rescind Policy No. 11.00:25 — Council Remuneration & Expenses Policy
RATIONALE

At the May 27, 2019, Committee-of-the-Whole (“Committee”) meeting a draft of Policy No. 11.00:30, entitled Council
Remuneration and Business Expenses Policy ("Policy”) was presented for review and comment. The Committee noted
one required amendment to paragraph 4 under the heading CONFERENCES as noted below:

“Attendance at the Federation of Canadian Municipalities (FCM) Conference will be limited to the Mayor and twe three
other Council Members annually, with the exception that when the FCM Conference is held in Alberta all Council may
attend. If a Council Member chooses to attend a seeend third FCM Conference out of Province, within the same term of
office, the cost of doing so will come from their operating budget.”

The amendment has been made and the Policy is now coming forward for Council approval. Once the Policy is approved,
Policy No. 11.00:25 is redundant and will need to be rescinded by Council.

STRATEGIC / RELEVANT PLANS ALIGNMENT

This Policy aligns with Our Values of Transparency and Accountability and Financial Responsibility as set out in the City of
Leduc 2019-2022 Strategic Plan.

ORGANIZATIONAL IMPLICATIONS

ADMINISTRATION:
There will be additional work to have Administration pull the Council Members’ expense reports to be posted quarterly on

the municipality’s website.

RISK ANALYSIS: FINANCIAL / LEGAL:
There are no risks with approving this Policy.

IMPLEMENTATION / COMMUNICATIONS:
There are no requirements for implementation or communications.

Report Number: 2019-CR-054 Page 1 of 2



COUNCIL REQUEST FOR DECISION

ALTERNATIVES:
1. That Council amend the Policy and pass the Policy as Amended

2. That Council return the Policy to Administration for substantial amendments to return at a later date to Council.

ATTACHMENTS

Policy No. 11.00:30, entitled Council Remuneration and Business Expenses Policy

Report Number: 2019-CR-054 Page 2 of 2



City of Leduc Policy

Policy Title: Council Remuneration Policy No: 11.00:30
and Business Expenses Policy

Supersedes: 11.00:25
Revision #: NEW

Authority: City Council

Section: Council Approval Date:
Responsible Department: City Effective Date:
Manager

Relevant Legislation: Canada Elections Act, SC 2000, c. 9, s. 363(1) as amended and
Election Finances and Contributions Disclosure Act, RSA 2000, c. E-2 s.23

Relevant Council Date: June 24, 2019

Relevant Bylaw and Date(s):

Authority’s Signature:

Policy Statement:

Council Members for the City of Leduc (“the municipality”) are required to commit a
substantial amount of time and effort in order to fulfill the duties and
responsibilities of their elected office. It is also recognized that official duties of the
Council Members often occur outside of regular work hours, taking them away from
personal responsibilities.

Policy Objectives:

This policy is intended to provide guidelines for establishing remuneration for the
Council Members and provide clarity in determining what expenses will be covered
by the municipality and what expenses are considered to be personal expenses.
Personal expenses are not recoverable from the municipality.

Public disclosure of Council Member’s remuneration and business expenses enhance
accountability, transparency and public confidence.

Definitions:

Council Members: City of Leduc’s Mayor and Councillors
Employer: City of Leduc
Municipality: City of Leduc

Policy:
Remuneration:

1. Council Members will receive an annual remuneration for their responsibilities
as an elected official as set out in Appendix “A”;
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Council Members will receive the same Cost of Living Adjustments as
Administration for the years 2019, 2020 and 2021 to commence on the first
pay period of the year in question. In subsequent years, Council Members
will receive the same Cost of Living Adjustments as Administration OR an
adjustment based on the Alberta Consumer Price Index, whichever is less, to
commence on the first pay period of the year in question.

. Council Members are entitled to receive remuneration as appointed members

of external Boards and Commissions. Any such remuneration may be paid
directly to the Council Member; however if the Board or Commission’s
practice is to pay member remuneration to the applicable municipality, upon
receipt of funds the City shall pay the appointee accordingly.

A public committee, or task force, should review Council remuneration on a
regular basis, with a recommendation of review to occur every two terms.
The public committee, or task force, should be formed early in Q1 of the
term and have a report to Council by the end of Q2.

Insurance Plans:

1.

Basic Group Life and Accidental Death and Dismemberment. Group Life
insurance amount is $30,000 (at age 70 the amount is reduced by 50%b).
Accidental Death and Dismemberment Insurance amount of $30,000 (age
limit is age 70);

Council Accidental Death & Dismemberment (AD&D) Insurance - 24 hour
coverage and the insurance amount is $50,000. Coverage remains in effect
for the duration of the Council member’s term of office.

Optional Life/Spousal Optional Life (age limit 65), and Optional Critical
lliness/Optional Spousal Critical lliness (age limit 70) are available to Council
Members. Evidence of insurability may be required for these benefits.
Premiums are 100% paid by the Council Member.

Health and Wellnhess:

Council Members have the option to apply for the same coverage as offered
to Administration under the municipality’s Extended Health Benefits Plan
(“Plan”). The current Plan includes:

o Extended Health Care (Vision included) - Premium 100% Employer paid
e Dental Plan - Premium 80% Employer paid

e Health Spending Account - January 1 of each year an annual credit is
deposited.

Page 2 of 11



e Employee and Family Assistance Program — Premium 100% Employer
paid

e Leduc Recreation Centre Discount — 50% discount for annual adult
membership

2. Coverage remains in effect for the duration of the Council Member’s term of
office based on up to date payment of member’s portion of the premiums
and the age limit (age 75) for the Extended Health, Dental and EFAP is not
reached.

Registered Group Retirement Savings Plan (GRSP)/Non-Registered Group
Investment Account (GIA) — Effective October 27, 2013. Group Tax Free
Savings Account (GTFSA) - Effective January 30, 2019

1. Council Members are required to commit substantial time and effort to attend
to the duties and responsibilities of their elected office. They may, as a
result of this responsibility, have to forfeit opportunities to participate in, or
continue to participate in employer sponsored retirement savings plans.

In order to provide Council Members with an opportunity to generate future
retirement savings, a plan shall be in place to provide a form of registered
retirement savings plan to elected officials. Non-registered plans (GIA and
GTFSA) shall be in place for Council Members that have reached their annual
maximum or the maximum age to contribute to a registered retirement
savings plan (RRSP).

2. Participation in the plan is voluntary.

3. The municipality will match the Council member’s contribution to a maximum
of 5% of base salary. If retroactive contributions are requested,
contributions can only be retroactive to the first pay period of the current
fiscal year.

4. Council Members have the option to contribute in excess of the prescribed
maximum that the City would match.

Council Member Operating Budgets

1. Each Council Member will have an operating budget. Funds for these
budgets will be set during the annual Budget Deliberations. Business
expenses must remain within the individual operating budget of a Council
Member. Any expenses which will exceed a Council Member’s total annual
budget must be authorized by Council prior to the expenditure being made.

2. Council Members’ expense reports will be posted quarterly on the
municipality’s website.
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Expense reports must, at a minimum, include the following components:
e name of Council Member who incurred the expense;

e date of transaction(s);

e transaction amount(s);

e expense category (travel, including transportation, accommodation,
meals and incidentals; and hospitality;

e expense details (Attended meeting with EIA), receipts, invoices or other
proof of expense.

Information that would normally be withheld under the Freedom of
Information and Protection of Privacy Act, such as personal information, must
be redacted from supporting documentation and will not be publicly
disclosed.

Criteria for Reimbursement of Business Expenses

Mandatory Requirements — General

1.

Alcohol cannot be claimed and will not be reimbursed except for Hospitality
Events.

Hospitality is only provided when the event involves participants from
outside the municipality. Functions involving only people who work for the
municipality are not considered Hospitality Events; they are considered
Working Sessions.

Council Member’s Responsibilities

1.

Identify and review required business expenses to ensure cost effective
options for travel, accommodation, etc. are selected.

Submit a completed Mayor and Council Expense Claim to the Office of the
Mayor accompanied by all necessary receipts and/or documentation.

Council Members’ expenses, with the exception of the Mayor, will be
approved by the Mayor, or Deputy Mayor in the Mayor’s absence, before
submission to Finance.

The Mayor’s expenses will be approved by the appointed Deputy Mayor, or if
absent, the next appointed Deputy Mayor in the rotation.
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Conferences

1. Council Members'’ registration fees, legitimate business expenses and travel
costs for approved conferences will have the required funds allocated to their
operating budgets for the year in question.

2. Any hosting expenditures will be allocated to the attending Council Member’s
operating budget for the year in question.

3. All Council Members may attend the annual Alberta Urban Municipalities
Association (AUMA) Conference. Mileage will be paid from Civic Centre to the
destination or actual mileage whichever is less.

6. Attendance at the Federation of Canadian Municipalities (FCM) Conference
will be limited to the Mayor and three other Council Members annually, with
the exception that when the FCM Conference is held in Alberta all Council
may attend. If a Council Member chooses to attend a third FCM Conference
out of Province, within the same term of office, the cost of doing so will come
from their operating budget.

7. The municipality shall not reimburse expenses which are covered by another
agency, board, commission or authority.

8. Council Members are not limited to the number of educational or professional
development activities they may attend; however, the total costs of
attendance claimed may not exceed the Council Member’s annual operating
budget without the approval of Council.

9. Spouses/Partners

a. If a spouse/partner accompanies a Council Member to an out-of-town
conference/convention, the expenses of the spouse/partner for travel
and meals is considered a personal expense and will not be borne by
the municipality except for instances where the spouse/partner is
invited to accompany the Council Member to banquets/receptions. In
this case spouse/partner’s ticket may be charged to the Council
Member’s operating budget.

b. When a Council Member is invited to a social or fund-raising function in

an official capacity, the ticket for the spouse/partner may be paid from
the Council Member’s operating budget.

Reimbursement of Business Expenses

1. Travel, parking and incidental travel costs (includes hotel, airfare, car rental,
taxi, shuttles and parking)
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Council Members are encouraged to use the most direct, practical and
cost effective mode of travel available, considering all circumstances
(such as carpooling and/or vehicle rental compared to multiple mileage
claims).

The municipality has arranged preferred rates with specific car-rental
agencies.

Where applicable, the approved all inclusive mileage rate will be paid for
personal vehicle use only. Mileage rates are set by Alberta Urban
Municipalities Association.

If a Council Member's insurance company requires an additional premium
for using a personal vehicle for business of the municipality, this
additional insurance is not reimbursable by the municipality as this cost
is covered through the all-inclusive mileage rate.

Council Members are to select the most reasonable, economical, airfare
available and are encouraged to take advantage of seat sales, and
advance booking fares. Airfare for travel will be reimbursed based on
actual cost. Airfare for spouse/partners of Council Members can be
booked through the municipality to take advantage of any available cost
savings; however, the municipality requires reimbursement in full when
the Council Member submits their expense claim.

The cost for seat upgrades, business/priority seating or first class will be
borne by the Council Member.

Receipts are required for parking and incidental travel costs.

Destinations shall be identified on the receipt whenever taxi or shuttles
are used.

Meals for Travel or Business Purposes:

Will be receipted whenever possible.

Council Members are encouraged to limit daily meal expenditures the
amounts as set out in Appendix “A”.

Council Member’s will receive a daily allowance for incidentals as set out in
Appendix “A”.

Telephone

Long-distance calls for business purposes on land-line phones and cell
phones must be receipted.

Long-distance roaming charges can be avoided by giving advance notice
to IT (see "Communication Equipment™).

Credit Card
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If using a credit card issued by the municipality, all expenditures must be

identified with an itemized receipt.

City Apparel

Council Members will receive an annual individual apparel allowance to purchase
official City of Leduc apparel such as a coat, blazer, vest and/or golf shirt. The
apparel is for use when attending public events in the capacity of Councillor and will
be in alignment with official corporate branding and promotions program. The
items will be purchased through normal Administration protocols and charged to the
requesting Council Member’s operating budget.

Communication Equipment

1. Computers / Tablets

Each Council Member will be provided a computer or tablet, (from a
needs based allowance) as soon as practicable after each municipal
election. This equipment is the property of the municipality unless it is
purchased at the end of the municipal term.

Each Council Member can select from a list of municipality
approved/recommended hardware and software to meet their business
needs.

Each Council Member will receive an allowance of $3,000 (including GST)
per Council term, to pay for hardware, software, accessories and
manufacturer support program. Any replaced equipment must be
returned to the municipality with all accessories. This equipment is the
property of the municipality unless it is purchased at the end of the
municipal term.

Each Council Member has the option to purchase their electronics from
the municipality at the end of each municipal term at a depreciated value
at which time it becomes their personal property.

Each Council Member is responsible for the security of their computer
equipment and all municipal information on their computer in accordance
with the Responsibility Agreement.

Each Council Member must sign a Responsibility Agreement before
receiving new, or replacement, equipment.

2. Mobile Internet Service
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e  Council Members can elect to be provided a mobile Internet plan and, if
needed, a SIM card, mobile USB stick or similar device for their
computer.

e  Council Members must notify the municipality to modify rate plans in
advance of business trips to avoid mobile internet roaming charges in
accordance with the Responsibility Agreement.

3. Mobile Phones

e Each Council Member will be provided an allowance, as a taxable benefit,
to purchase their own mobile plan and mobility phone which is their
personal property from the time of purchase.

e Council Members (with the exception of the Mayor) will receive an
allowance of $100 per month for both mobile plan and phone.

e The Mayor’s allowance will be $125 per month for both mobile plan and
phone.

e Each Council Member will be responsible for the security of municipal
information on their mobile phone in accordance with the Responsibility
Agreement.

4. The municipality will provide:

e A secure Wi-Fi connection in Council chambers;

e A secure Internet portal for Council Members to receive all council agenda
packages;

e Group procurement of all Council ordered computer equipment, software
and accessories;

e Technical set-up assistance on all computers and technical issue support
on equipment supported by the municipality.

Political Fund Raising Events
1. Federal Political Events

The Canada Elections Act, SC 2000, c. 9, as amended and current to March 27,
2019, states:

“Prohibition — ineligible contributors

e 363 (1) No person or entity other than an individual who is a Canadian
citizen or is a permanent resident as defined in subsection 2(1) of
the Immigration and Refugee Protection Act shall make a contribution
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to a registered party, a registered association, a nomination
contestant, a candidate or a leadership contestant.”

Therefore, a municipality, being a corporation, is an ineligible contributor and
cannot make contributions.

2. Provincial Political Events

The Election Finances and Contributions Disclosure Act, RSA 2000, c. E-2, current
as of September 24, 2018, states:

“Fund-raising functions

23(1) In this section, “fund-raising function” includes any social function held for
the purpose of raising funds for the registered party, registered constituency
association, registered candidate, registered nomination contestant or registered
leadership contestant by whom or on whose behalf the function is held.

(2) The gross income from any fund-raising function must be recorded by the chief
financial officer of the registered party, registered constituency association,
registered candidate, registered nomination contestant or registered leadership
contestant that held the function or on whose behalf the function was held.

(3) If a fund-raising function is held by the sale of tickets by or on behalf of a
registered party, registered constituency association, registered candidate,
registered nomination contestant or registered leadership contestant, the amount of
the contribution is to be determined under clause (a) or under clause (b), at the
option of the registered party, registered constituency association, registered
candidate, registered nomination contestant or registered leadership contestant:

(a) if the individual charge:

(i) is $50 or less, it is not considered to be a contribution unless the person
who pays the charge specifically requests that it be so considered, in which
case 1/2 of the amount is allowed for expenses and 1/2 is considered to be
a contribution,

(ii) is more than $50 but not more than $100, $25 is allowed for expenses
and the balance is considered to be a contribution, and

(i) is more than $100, 25% of the amount is allowed for expenses and the
balance is considered to be a contribution;

(b) the amount of the contribution is the difference between the price of the
ticket and the market value of what the ticket entitles the bearer to obtain.

(4) The price paid by a person at a fund-raising function in excess of the market
value at that time for goods or services received is considered to be a contribution
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to the registered party, registered constituency association, registered candidate,
registered nomination contestant or registered leadership contestant, as the case
may be.”

Council Member Contributions:

Accordingly, any tickets, registration fees or donations to any registered party,
registered association, a candidate, a leadership contestant or a nomination
contestant are personal expenses of a Council Member and cannot be reimbursed
through the Council Member’s operating budget.
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APPENDIX “A”

As at 2019

Council Remuneration Per Annum:
Mayor: $92,947.40
Council Member (other than Mayor): $42,242.20

Per Diem - Meals for Travel or Business Purposes:

Breakfast: $15
Lunch: $20
Dinner: $30

Per Diem for Incidentals: $15
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Others Who Have Reviewed this Report

P. Benedetto, City Manager / G. Klenke, City Solicitor / M. Pieters, General Manager, Infrastructure & Planning






Summary of Revisions to East Telford Lake ASP — 22 May 2019

standard, in accordance with
the City of Leduc Minimum
Engineering and Design
Standards.

5.3.1 Local Roadways Policy

Deleted:

B. Local roadway alignments
will be identified at the Outline
Plan stage and will be designed
and developed to an urban
standard, in accordance with
the City of Leduc Minimum
Engineering and Design
Standards.

Replaced with:

B. Roadways in the area south
of Telford Lake shall be
designed to accommodate
pedestrians and public transit
access in addition to vehicular
traffic. This may be achieved
through the use of an urban
roadway cross section, or a
modified rural cross

section. Proposed cross
sections will be identified at the
Outline Plan stage and will be
reviewed and approved by the
City of Leduc.

5.3.1 Local Roadways Policy

Deleted:

C. Local roadways north of
Telford Lake will be designed to
a rural standard, unless
otherwise specified in roadway
planning studies, or where they
tie into existing urban standard
roadways.

D. Local roadways south of
Telford Lake will be designed to
an urban standard, unless
otherwise specified in roadway
planning studies.

5.4.1 Processional Routes Policy

Deleted:

A. Notwithstanding Policies
6.2.1(B) and 6.3.1 (A),

roadways indicated in Figure 10:

Transportation Plan as
Processional Routes, shall be
designed constructed, to the
satisfaction of the City of Leduc,
to ensure their intended
function and character. Other
roadways, including local

Replaced with:

A. Roadways indicated in Figure
10: Transportation Plan as
Processional Routes, shall be
designed constructed, to the
satisfaction of the City of Leduc,
to ensure their intended
function and character. Other
roadways, including local
roadways, may be identified at
the Outline Plan stage.
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Risk Assessment Thomson Environmental Consulting
Meadowview Park and Tribute Neighbourhoods

Leduc, Alberta

August 2018

- 2. Flash fire which is short duration fire (< 5 sec. duration) due to delayed ignition of
vapour; low risk of fatality outside corridor. A flash fire threshold is calculated at 60% of
lower explosive limit (LEL) as air concentrations are not homogeneous and 100% will
likely be exceeded in pockets.

3. Jet fire where high pressure liquid vapourizes on release, ignites immediately and then
burns until pressure in pipeline is relieved.

4. Explosion where possible but unlikely in a liquids release as there is no confinement of
vapour.

5. Vapour dispersion where unignited vapour disperses without incident.

The pool fire and flammable vapour release scenarios are the most likely scenarios for an HVP
fluids pipeline, such as that found on the subject quarter section.

The United States Environmental Protection Agency hazard modelling software, ALOHA was
used to estimate thermal effects contours from a jet flame resulting from a catastrophic rupture
of the HVP pipeline.
The scenario assumptions include:

1. Probability of 0.7 of propane ignition (could be as low as 0.1).

2. Pool fire is the most probable consequence of ignition.

3. 90.7% of pipeline incidents occurred on pipelines 6” or smaller diameter, so overall
frequency rate will be very conservative for subject site. The overall frequency of incident
is decreasing.

Modelling is usually carried out to represent neutral or stable conditions as an indication of worst-
case meteorology that will provide a conservative estimate of the consequence extent for any
given release event. Other modelling assumptions include:

1. Maximum line operating pressure of 7,240 kPa.

2. Uncongested area of release (no dense pipe racks of forest)
3. Wind direction of 2 m/sec. toward the quarter section.

4. Moderate atmospheric stability.

5. 50% humidity.
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"Original Signed by Mayor B. Young"
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